ABSTRACT

Agrotektur Trianom CV is a company engaged in the coffee industry. CV Trianom
Agrotektur are in the developing stages which at this stage there is a need to apply
good processing. In the existing conditions, the plant can not cover the entire
business process of processing coffee beans. CV Trianom Agrotektur require the
addition of a new plant with the aim of covering four business processes can not be
run on existing conditions. The addition of the new factory is designed in a project
plan that is useful as a guide to project implementation. Through the development
projects are expected to able to achieve optimal results. So, to support the passage
of the coffee mill construction is used Agrotektur CV Trianom project planning
documents In planning, there are three aspects to be discussed include human
resources, stakeholders and communication projects on the construction of coffee
factory CV Trianom Agrotektur.
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