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ABSTRACT 

The Purchasing Department at The Trans Luxury Hotel Bandung is part of 

the procurement of goods for hotel operations which includes the purchase 

and distribution of goods. The function of the purchasing department is to 

plan and coordinate the process of making a Purchase Request (PR) to the 

Purchase Order (PO) for the needs of all departments in the hotel. The 

purpose of this study was to determine the process of buying and distributing 

goods at The Trans Luxury Hotel Bandung. The process of buying and 

distributing goods has several problems that hinder the smooth running of 

these activities. Problems that arise from the purchasing process are the 

occurrence of miss-communication, additional orders and lack of knowledge 

possessed. In the distribution of delays in goods will hamper this distribution 

channel. The research method used is qualitative. The process of data 

collection is done through interviews and direct observation to find out the 

results and the truth of the data. Supporting the completeness of the data 

obtained from the results of documentation and study of literature. The 

results of the evaluation conducted are The Trans Luxury Hotel Bandung in 

the process of purchasing and distribution of goods several problems hinder 

the smooth running of these activities. So it can be concluded that there is 

still a misunderstanding between the reception of goods and suppliers and 

because there is only one path in the receipt of goods in the Trans Studio 

Integrated Area of Bandung which causes the exchange of goods between The 

Trans Luxury Hotel Bandung with Trans Studio Mall. The author hopes a 

faster follow-up from the user on the part of the purchase so that when there 

is a Banquet Event Order (BEO) that the sudden part of the purchase 

immediately makes decisions quickly and accurately. 
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