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The Regional Government of South Tangerang City has implemented a Planning,
Budgeting and Reporting Management Information System to compile the Regional
Budget and is committed to continuing to implement transparency and
accountability in the preparation and use of regional cash, therefore the researchers
plan to conduct research to design an enterprise architecture as a business solution
framework to solve problems in optimizing the use of IT in accordance with the
Public Administration and Public Welfare Division of the Finance Subdivision in
supporting the performance of the Regional Secretary to maintain flexibility by
being open to the public in managing the budget.

The financial sub-division which is responsible for regulating regional budget
planning from activity packages to expenditure items, in its daily tasks there are
still many deficiencies that must be fixed so as to produce an effective and efficient
work product. Effective is meant as an effort to get the expected goals, results or
targets with a predetermined time. Efficient is meant to be appropriate or
appropriate to do (produce) something (without wasting energy, time, cost); can
carry out the task properly and carefully. This study uses TOGAF 9.1 which
consists of preliminary phases, vision architecture, business architecture,
information system architecture, technology architecture, opportunities and
solutions, and Migration Planning. From all these phases an architectural blueprint
will be produced and an IT Roadmap for the implementation of the application for
the Public Administration and Public Welfare Section, the Finance Subdivision.
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