ABSTRACT

Fierce competition in the telecommunications company makes PT Telkom
seeks to improve the quality of information technology used. One way to increase
the competitive advantage is the implementation of the Enterprise Resource
Planning (ERP) and the ERP implementation is required of the key factors to help
and improve the success of ERP implementation. The factors used in this study
include the top management support, business process reengineering, effective
project management, change management, education and training.

This study was designed to analyze the effect of top management support,
business process reengineering, effective project management, change
management, training and education to the successful implementation of ERP in
PT. Telekomunikasi Indonesia Thk Japati, Bandung.

This research method using regression analysis with a survey technique in
which the population of this study is on the Enterprise & Analytic Platform
Development. Research hypothesis testing is done using the F test and t test and
descriptive analysis. The data were obtained using a questionnaire research
instruments that contain a list of statements to measure the respondents to the
study variables.

The results from this research indicate that simultaneously successful
implementation of ERP influenced by critical success factor with a value of r-
square 79% and partially variable top management support, business process
reengineering, effectiveness project management not associated with successful
implementation of ERP and variable change management, training and
education are significantly associated with successful implementation of ERP.

Based on the research results, to improve the success of ERP implementation,
Enterprise & Analytic Platform Development at Telkom should conduct change
management and improving training and education to employees to enhance the
ability of employees to use the ERP system.
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