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Implementation of events organized by the sub-depart of Community and
Segmented Customer (CSC) Grapari Bandung is omenpttto enhance the
customer loyalty and quantity. Therefore, the sapaitment of CSC need to
improve the quality of implementation of busines®gess events that are
implemented.

This study uses the Six Sigma quality improvemepntnieasuring through a
process of knowledge spiral. Six Sigma is a mettwoomprove the quality and
business performance by solving problems that ¥attus on the process.
Meanwhile, the Knowledge Spiral are the stages makien in managing
knowledge both tacit and explicit. In this studgtal obtained from interviews of
actors namely business process with the next spartheent of CSC customer
process, including suppliers of merchandise, everganizer, suppliers of
publications, and internal party PT. Telkomsel. Thsults of this study found
some bad experiences suffered by the perpetrat@stigity in business process.
Bad experiences would be processed into a key ceaigtic (CTQ), which will
be used in the preparation of Standard Operationdélure (SOP) as a standard to
be met in the implementation of business processes.

The conclusion of this research is SOP, which @iex knowledge can be made
with the accompanied increase in the quality ofdlient can be improved using
Six Sigma method with data derived from the Knowlkedpiral in particular the
data in the form of tacit knowledge. For furthesearch, next research can
expand the coverage area of research not onlydnstib department of CSC
Grapari Bandung and include controlling stage »fsggma.
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