ABSTRACT

KPBS Pangalengan is one of the biggest cooperation dairy breeder in
Indonesia which located in South Bandung. This cooperation have 7000
members of breeder. Based on information, when cayying out their
activitiesmany discrepancy. In addition Supply chain performance of KPBS
has not been reached the target. On the other hand the vision and mission
KPBS wants to incease the holding of competence resource. Because of that
fact, this research will measure supply chain performance and analyze
obstacle supply chain of KPBS. In this research is used SCOR method.

At level 1 SCORcard, the performance of KPBS Pangalengan be in
advantage position with score 3.836. Supply chain reliability has score
2.135, supply chain responsiveness has score 5, supply chain flexibility has
score 5, supply chain cost has score 4.613, dan supply chain assets has
score 3. The conclusion are KPBS has advantage position wih the
assessment of overall performance is good.

The results of the SCOR level 2 KPBS for source type is source to make to
order product. Make type KPBS is Make Make-to-Order Product. Deliver
type KPBS is deliver stocked product, Return type KPBS is return devective
product, and for enable KPBS must do empowerment for procurement and

management.
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