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ABSTRACT 

Running regional development is one of the tasks of governance in South Aceh 

district . As a form of implementation increases the welfare of the people in the 

region , especially in South Aceh district takes effort , measures and strategies to 

achieve regional development . The strategy here is to implement policies and 

programs as an umbrella in the formulation of programs and development 

activities in realizing the vision and mission of the Regional Head who then called 

the Regent South Aceh .To realize the ideals and rapid development certainly 

should get full support by all elements of good governance County Government , 

Provincial Government and the central government in Jakarta . 

Such as in the areas of governance can not be separated from the central 

administration system ( Indonesia) . For certain things necessary relations 

coordination , consultation and communication between local governments both 

provincial and district by the central government in governance and development 

in the region . Therefore , in order to smooth the implementation of most of the 

affairs of the local government district in coordination with agency - relations 

agency is the department / non-department in the center as well as in the 

framework of socio-cultural development of the area , then to the effectiveness of 

an agency formed which would then be referred to the Liaison Office / 

Representatives of the Government of South Aceh district in the capital of 

Jakarta.Based on the analysis of the technical and management aspects will 

obtain estimates of the amount of expenditure that is used for calculating the 

entire cost of construction of Representative Office / Liaison South Aceh District 

Government in Jakarta . Both aspects are analyzed and dirangkup in the financial 

aspects of the investment fund in the form of requirements , operational costs to 

compare whether a more efficient and effective if the project is executed or not 

inii for APBK savings ( Budget Shopping District ) South Aceh. 

Management office is in conformity with the expected regent , considering this 

project is Regents policy as head of the South Aceh district level 2 is also in 

charge of the project. The project site also as expected considering establishing 

government activities in Jakarta is not only an office but also as a means of 

mediation or the liaison between the County Government Center in order to more 

effectively and efficiently . 

The most important aspect in reviewing whether or not UPTD ( Department 

Acting Unit ) is the financial aspect in such a way to be more frugal than ever 

before . And from this review will analyze the feasibility of the financial aspects . 
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