ABSTRACT

Public Company (public corporation) Perhutani Unit I11 is one of the State-Owned
Enterprises which has authority for planning, management, business and security
in Banten and West Java. Perum Perhutani has a strategic role to support
environmental sustainability system, socio-cultural system and economic system of
forestry society. How to improve the quality of applying it. In order for its
development requires the strategic design of business and IT Enterprise Enterprise
to be able to develop the functions of Perum Perhutani operations. Enterprise
Architecture (EA) is a unified whole of the principles, methods, models used in
planning and execution, EA design also requires a framework to identify the scope
of the architecture to determine inter-regional relationships. There is one kind of
framework that can help to show the concept of enterprise architecture can use
TOGAF. This TOGAF framework is an Open Group standard that has proven to be
used by the world's leading organizations in improving business and IT efficiency.
TOGAF is used because it has some privileges of errors in the architectural
development phases (architecture development method) done in sequence. The
phases of TOGAF ADM are Early Stage, Architecture Vision, Business
Architecture, Information System Architecture, Architecture, Opportunity and
Capital Solution to Migration Planning. In this study using TOGAF ADM can
produce business model artifacts and IT as a reference For Perum Perhutani Unit
I11 for business and IT development.
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