DAFTAR ISI

DAFTAR TSI .o, Vi
DAFTAR GAMBAR ...t e e e e e e e e e e eeeeeaaeae 111
DAFTAR TABEL ...t e e e e e e e e e e e e e e e e v
572N 2 R 1
PENDATHULUAN ..ttt e e e e e et ee e e e e e e eeeeeeeeeeeeaaaereeeees 1
I.1 Latar Belakang Masalah.............cccooiiiiiiiiiiiiiicee e 1
L2 RUMUSAN MASALAN ... e e e e e e e e e e e e e e eeeeaeaeaeas 6
1.3 Tujuan Penelitian .........cccoeoieiiieiiieiie e 7
1.4 Manfaat PENEIITIAN . ... e e e e e e e e eeeeeaeeeaeseseeeaeaeneas 7
1.5 Batasan MaSalahl ... e e e e e e e e e e e e e e e e e e aeaeaeaeneas 7
1.6 SiStematika PenElItIan .. .coeeeeeeeeeeeeeeeeeeeeee e e e e e e e e e e e eeeeeeeeaeaeaeas 8
SN 2 | R 9
LANDASAN TEORL......oooeeeeeeeeeeeeeeee e et e e e e e e e e e e e e e eaee s 9
I1.1 Pengertian BiSNis ........cceeeiiieiieeiiieniie ettt ettt et siae e e eeae s 9
ILL2 Strate@i BiSNIS .....cccuieiiiiiiieiieeiiesiie ettt et et ae et ens 9
)OO e Ta 1< B S T T 4§ T 10
I1.3 Analisis Lingkungan Model Bisnis Kanvas .........c.cccccoeevevieniiiinienieeieenne, 10
I1.3.1 KeKUALAN PASAT ... e e e e e e eeeeaeeeeeeeaeaeas 12
I1.3.2 KeKUAtAN INAUSTIT «.eneeeeeeeeeeeeee e e e e e eeeeeeeaeaeaeas 12
I1.3.4 Kekuatan eKonomil MaKTO ... eeeeeeeeeeaens 13

T1.4 ANALISIS SWOT ... e e e e e e e e e e e e e e e e eaeaeaeaeseaaaeaaaaaaaas 14
I1.4.1 INAIKAOr SWOT ... e e e e e e e eeaeaeeeeeaeaeaenas 15
I1.4.2 Perhitungan Bobot dan SKOT..........ccccoeviiiiiiiiiniieieceeeeee e, 16

IL.5 Value Propositions CARVAS............ccccceeeeeecuiesieeieesieeieeniiesieenieesaeenaee e 17
I1.6 Sembilan Blok Model Bisnis Kanvas ......ccceeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeennn 18
[L.6.1 CUSIOMEE SEZMENL .........ooeeeeeiieeieeeee ettt 19
I1.6.2 Value PropoSitiOns ...........ccceeeeuieeeeeiieeeiieeieeeieeeieeieeseeenieesveeseeseseesees 20

TL.0.3 CAANIOLS .. e e e e e e e e e e e e e eeeeaeaeaeaeaeaeaeaeaeneaas 21



I1.6.4 Customer RelatiOnSHIDS ...........c..ccoueeeueeeieeciieiieeieeieeeee et eve e eae s 21

I1.6.5 REVENUE STF@AMLS ..ottt 21
[1.6.6 K@Y RESOUFCES ..ccoueeeeeeeeeieeeeteeee ettt 22
[1.6.7 K@Y ACHVITIES ...eeeneeeeieeeieeeeee ettt ettt et 22
I1.6.8 Key PATtNETSHIDS .....c..eoeceeeiieeiieeiieeieeeite ettt sae et sve e 22
I1.6.9 COSt STFUCTUT ... 23

I1.7 Tujuh Pertanyaan Model BiSnis..........c.covieriieniieniieniieeieeieecie e 23
I1.8 Perbandingan dengan Penelitian Sebelumnya..........ccccooceeveriininncnnnennee. 25
BAB IIL...cooiiiiieee ettt st 27
METODOLOGI PENELITTAN .....ooiiiiiiiiitieieteieee e 27
[T Model Konseptual ..........cc.eevieiiieiieiiieiiecie et 27
II1.2 Sistematika Penelitian ............coccoveiverieniiniinieniieeeeeeee e 29
II1.2.1 Tahap Pendahuluan ..........c.ccocoviiiiiiiiiiniiieeeeeeeeeen 31
I11.2.2 Tahap Pengumpulan Data ...........cccooeriiniininieniiieieneeeeeeeeeeen 31
I11.2.3 Identifikasi Kebutuhan Data ..........ccccceceviininiiniiniiiinieececeeene, 31
I11.2.4 Tahap Pengumpulan Data ...........cccoveriiniininieniieeeeeeeeseeeeen 32
I11.2.5 Tahap Pengolahan Data ..........ccccooeeviiiiniininiinieeceseeeeeeee 33
II1.2.6 Analisis dan Perancangan Model Bisnis...........cccccocueevieriienieennennen. 34
I11.2.7 Evaluasi Rancangan Model Bisnis Usulan ..........cccccecevvieneniineenennee. 34
BAB IV et 35
PENGUMPULAN DAN PENGOLAHAN DATA ....coooiieieeeeeeeeeee 35
IV.1 Data Internal Perusahaan..............coccovieviiiiniiniiniiieeceeeeceeeen 35
IV.1.2 Profil Perusahaan ...........ccoceeviriiniiiiiiinieiciecceeeseee e 35
IV.1.3 Produk dan Jasa Angelina Zanisa Leatherworks .........c..cccceevevvennenee. 35
IV.2 Data Model Bisnis Eksisting Angelina Zanisa Leatherworks.................... 41
IV.2.1 Pelanggan Angelina Zanisa Leatherworks ..........cccceeiniininiininennne. 42
IV.2.2 Nilai-nilai yang ditawarkan oleh Angelina Zanisa Leatherworks ....... 43

IV.2.3 Cara Angelina Zanisa Leatherworks Menyampaikan Nilai-nilai yang Ditawarkan

IV.2.4 Cara Angelina Zanisa Leatherworks Menjaga Loyalitas Pelanggan ...44
IV.2.5 Sumber Pendapatan Angelina Zanisa Leatherworks ..........c.cccoceeneeee. 45
IV.2.6 Sumber Daya yang Dimiliki Oleh Angelina Zanisa Leatherworks.....46



IV.2.7 Kegiatan yang Dilakukan Oleh Angelina Zanisa Leatherworks ......... 46

IV.2.8 Mitra Bisnis Angelina Zanisa Leatherworks ...........ccccovvieviniinnnennne. 47
IV.2.9 Biaya-biaya Pengeluaran Angelina Zanisa Leatherworks................... 48
IV.2.10 Model Bisnis Eksisting Angelina Zanisa Leatherworks.................... 49
IV.3 Data Konsumen Angelina Zanisa Leatherworks..........ccoccevvieniiiininenne. 54
IV.3.1 Customer Profiling Pelanggan Individu ..........ccooceeviiiiiiiniiiniieen. 55
IV.3.2 CUSIOMEF JODBS.......c.eoeiiiiiiiiiieeeeset e 55
IV.3.3 CUSIOMET PAINS ...t 56
IV.3.4 CUuStOmEr GAINS .........cocueevueieiiiiiiiieiieeeeeeeeeeeeee e 56
IV.3.5 Customer Profiling Pelanggan Bisnis...........cccccoevieniiienieniieeneeeieeen. 57
IV.3.6 CUSIOMEF JODBS.......c.eoeiiiiiiiiiieeeesetee e 57
IV.3.7 CUSTOMEE PAINS ...t 58
IV.3.8 CUSIOMET GAINS ...t 58
IV.4 Data Lingkungan BiSnis..........cccoevieriieiieiiieiieeie et 59
IV.4.1 MATKEE FOFCES ...ttt 59
IV.A.2 IRAUSIFY FOTCES ..ottt 64
IV.A.3 KEY THERAS ..ottt 67
IV.4.4 Macro ECOROmMIcC FOTCES.........ccccuevueeeiiaiiiiiiniieeeeeeeeseeeeee e 69
IV.4.5 Business Model ERVIFORMENL .............ccccveeveroeenienieienienieeeeseenieeees 71
IV.5 Pengolahan Data SWOT Angelina Zanisa Leatherworks.........c...ccceueee. 77
IV.5.1 Perhitungan Bobot dan SKOT ..........cccoceeiiiiriiniiieieeeeeeeeeee e, 77
BAB Vet et 88
ANALISIS DAN PERANCANGAN MODEL BISNIS ......cccooiiiiiiieieeeee 88
V.1 Analisis SWOT ..c..cooiiiiiiiiieieeeeeeee et 88
V. 1.1 Value PrOPOSItIONS ........cc.covueecuieeieeiiesieeeieeeie et eiee et seae e 88
V.1.2 Biaya dan Pendapatan .............cccoevueeiiieniieniiinieciee et 91
V.13 Infrastruktur.....co.ooveiiiiiieeee e 93
V.1.4 Hubungan Pelanggan .............cccoevviieiiieniieniienieeieeeee e 95
V.2 Value PropoSitions CANVAS ...........cceeeueeseercueeniieeiieesieeeieenieesseesseessesnaeennns 97
V.2.1 Value Propositions Canvas Segmen Pelanggan Individu..................... 97
V.2.2 Value Propositions Canvas Segmen Pelanggan Bisnis ........................ 99

V.3 Fit Customer Profile dengan Value PropoSitions ..............ccccceeeeeeeeenn. 102



V.3.1 Fit Customer Profile untuk Segmen Pelanggan Individu ................... 102

V.3.2 Fit Customer Profile untuk Segmen Pelanggan Bisnis....................... 105
V.4 Perancangan Business Model Canvas ............cccoevveviieniieeiienienieeiieeneans 107
V.5 Penilaian Business Model CAnvas ...............ceccueeeeeeeeenieeeiieenieeeeesiienaeens 117
V.6 Hasil Usulan Business Model Canvas............ccceeeveeiienieeiienienieeiieeeane 120

BAB Vet 121
KESIMPULAN DAN SARAN ...ttt 121
VLT KeSIMPULAN ..ottt ettt ettt ens 121

VI.1.1 Model Bisnis Eksisting Perusahaan............cccoeceevieviiienienieenienien. 121

VI1.1.2 Customer Profile Perusahaan...............cccocceevieiiiinieniiieniecieeieene 121

VI.1.3 Analisis Lingkungan............ccccooeiiiiiiiiiniiieiecicceece e 122

VI.1.4 Analisis Perhitungan SWOT........ccccooiiiiiiiiiiiiiiiieeeeeeee e 123

VI.1.5 Analisis Value Propositions Canvas Perusahaan ...............cccocveneen. 124

VI.1.6 Perancangan Business Model Canvas Usulan ............c.ccccccvvevvennnn. 125

VL2 SATAN oottt 126

DAFTAR PUSTAKA ..ottt sttt 127
LAMPIRAN Aottt sttt ettt sbe b 129
LAMPIRAN Bttt ettt ettt ene s 145

LAMPIRAN C.oviiiiiiiiieeeee et 170



