
XI 

 

DAFTAR GAMBAR 

 

Gambar I. 1 Lingkup Pengaruh Manajer Proyek .............................................................. 2 

Gambar I. 2 Keberhasilan Proyek  OSP-FO STTF PT-3 2019 ........................................ 3 

Gambar I. 3 Presentase Fase Kegagalan Proyek  OSP-FO STTF PT-3 2019 .................. 3 

Gambar I. 4 Faktor Permasalahan Kegagalan Proyek  OSP-FO STTF PT-3 2019 .......... 4 

Gambar II. 1Tinjauan Manajemen Pemangku Kepentingan .......................................... 15 

Gambar II. 2 Proses Monitor Stakeholder Engagement ................................................. 18 

Gambar II. 3 Tinjauan Project Communications Management ...................................... 19 

Gambar II. 4 Power Interest Grid .................................................................................. 21 

Gambar II. 5 Communication Model ............................................................................. 23 

Gambar III. 1 Model Konseptual .................................................................................... 25 

Gambar III. 2 Sistematika Pemecahan masalah ............................................................. 26 

Gambar IV. 1 Struktur Organisasi Perusahaan............................................................... 28 

Gambar IV. 2 Struktur Orgaisasi Proyek ....................................................................... 29 

Gambar IV. 3 Project Execution Requirements ............................................................. 32 

Gambar IV. 4 Work Breakdown Structure ..................................................................... 32 

Gambar IV. 5 Alur Komunikasi ..................................................................................... 48 

Gambar IV. 6 Power Interest Grid ................................................................................. 62 

Gambar IV. 7 Salience Model ........................................................................................ 63 

Gambar V. 1 Power Interest Grid ................................................................................... 70 

Gambar V. 2 Rincian Hasil Penilaian Stakeholder Engagement Assessment Matrix .... 90 

 

 

  


