
ABSTRACT 

This research is motivated by the post eruption of Mount Agung, Bali Province, which 

resulted in a decrease in tourist visits to Karangasem Regency, especially Tenganan 

Pegringsingan Village, which entered red zone. In an effort to increase tourism visits to 

Tenganan Pegringsingan Village after Mount Agung eruption, communication strategy 

is needed. This study uses a qualitative research methodology with descriptive 

qualitative approach. The purpose of this study is to determine communication strategy 

of Karangasem Regency Tourism Office in increasing tourist visits to Tenganan 

Pegringsingan Village after Mount Agung eruption. The discussion in this study 

discusses four stages, namely analysis and research by indetifying the problem, 

reviewing the objectives, and conducting a survey to find out the characteristics of 

tourists. In this policy formulation stage determines the strategy to be used, conducts 

socialization to Tenganan Pegringsingan Village related to the main strategy being 

carried out, namely Tenganan Festival, and sets target. At the planning the 

implementation program stages the main strategy is carried out, started from funds, 

place, administration, coordination with related parties, the concept of the event, and 

the personnel involved. The last step is communication, in this stage, the dissemination 

information related to Tenganan Festival as the main strategy and conducts Tenganan 

Festival activities. The results of this study found that the strategies carried out could 

not increase tourist visits. 
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