ABSTRACT

Risk is defined as something that can create obstacles in achieving
organizational goals, due to internal and external factors, depending on the type of
risk that exists in certain situations. In this case, risk management is a very
important role to solve various risks that will arise in an organization. The Ministry
of Finance implements risk management so that all risks that might occur in the
future can be managed properly and organizational goals can be achieved.

This study aims to find out how the implementation of risk management in
the Ministry of Finance and the obstacles encountered. This research is descriptive
qualitative. Data collection is done through interviews, book study, and
observation. The variables studied are risk understanding and risk management.
Data were analyzed using qualitative analysis. The results showed that the Ministry
of Finance has implemented risk management in accordance with the Decree of the
Minister of Finance since 2015. The implementation of risk management in the
Ministry of Finance has been active through handling risks in the Ministry of
Finance in order to reduce the likelihood of risk occurring so that the Ministry of
Finance's targets are met with risk which is not big.
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