Gambar
Gambar
Gambar
Gambar
Gambar
Gambar
Gambar
Gambar
Gambar
Gambar
Gambar
Gambar
Gambar
Gambar

Gambar
Gambar
Gambar
Gambar
Gambar
Gambar
Gambar
Gambar
Gambar
Gambar
Gambar
Gambar
Gambar
Gambar

Gambar

DAFTAR GAMBAR

I-1 Diagram Fishbone Kendala Change Order...........ccccoooeiiiiiencicninnnnns 4
I-2 Pie Chart Data Sub-Proyek 2019..........cccceiiiiieieiieseee e 5
-1 Triple CONSLIAINT .....cveiieciece e 11
I1-2 Project Integration Management OVEIVIEW .........cccccevverieneeneniesennees 13
11-3 Project Scope Management OVEIVIEW ...........ccocviveieieiienenesesesieeneas 14
I1-4 Project Schedule Management OVEIVIEW ...........cccccveevveveieeseenieseene 15
I1-5 Project Cost Management OVEIVIEW. ..........cccvevverieiiieieeriesie e eie e 16
11-6 Project Quality Management OVEIVIEW ............ccovreeieieneniesenieseeneas 17
11-7 Project Resource Management OVEIVIEW ..........ccooveeerenereniniesiennenns 18
I1-8 Project Communication Management OVerview ............cccccceevevveeveenne. 19
[1-9 Project Risk Management OVEIVIEW. ...........ccevverieiiievieerie e 20
11-10 Project Procurement Management OVEIVIEW .........cccccceeerererieniennnnn. 21
I1-11 Project Stakeholder Management OVErvieW...........cccoceeereneneniennnn. 22
11-12 Perform Integrated Change Control............ccocoooviiiiiniieniiece 24
Gambar 11-13 Cakupan Perform Integrated Change Control...............................25
[11-1 Model KONSEPLUAL..........coeiviiieiiee e 39
I11-2 Sistematika Pemecahan Masalah ............ccccoccovieiiiiiiienc e 43
V-1 Struktur Organisasi PT. XYZ ..o 48
V-2 Work BreakdOoWn STIUCTUIE .........oveieieiiesiesieseseeee e 51
V-3 POWEr INtEreSt MatriX ........cceiiiiiieieie e 53
IV-4 Matriks Analisis Stakeholder............cccooeveiiiiieiii e 54
IV-5 ANALISIS USEI ..ot 56
IV-6 Histori BOQ Proyek Penambahan Jaringan FTTH ..., 57
IV-7 contoh form berita acara up budget proyek terdahulu........................ 58
Y e 01 - o PSSR 62
V-9 USECASE DIAgram......ccveiuiiiiiiiiiieiieieie et 63
IV-10 ConteXt DIagrami........ccociveeiieiie et 64
IV-11 Activity Diagram Input Update BOQ..........ccccvevieivieiieciee e, 65
IV-12 Activity Diagram Approve Update BOQ ........ccccoovvveveiieneeieceee 66
IV-13 Activity Diagram LOQiN.......ccccovereiieiierie e eie e 67
IV-14 Activity Diagram ReQISLEr .........cccviriierieiie e 68

Gambar

xiii



Gambar
Gambar
Gambar
Gambar
Gambar
Gambar
Gambar
Gambar
Gambar
Gambar
Gambar
Gambar
Gambar
Gambar
Gambar
Gambar
Gambar
Gambar
Gambar
Gambar
Gambar
Gambar
Gambar
Gambar
Gambar
Gambar
Gambar
Gambar
Gambar
Gambar
Gambar

Gambar

IV-15 Activity Diagram Ubah Kata Sandi..........c.ccoovoeiiiiiiciciiniceen 68
IV-16 Sequence Diagram Update BOQ ..........cooeririiiniiiieiene e 69
IV-17 Sequence Diagram LOgIN .......cccooviieiienieiie e 69
IV-18 Sequence Diagram Tambah USEr .........cccccoevveiieiiieviene e 70
IV-19 LamMan LOGIN.....ceiiiieiiiiisieeieiee et 71
IV-20 LOGIN AGMIN. ..ottt e 72
IV-21 HOME AQMIN ..ot 72
IV-22 Change Order Admin L.......ccooiveiiiie i 73
IV-23 Change Order AdmMIN 2.......ccoeiiiiiieieseiee e 73
IV-24 Status Order ADMIN .......oooviiiiiee e 74
IV-25 Order Approved AdMIN.........cccocvieiieie e 74
IV-26 Order REtUrN AdMIN .......oiiiiiiiieee e 75
IV-27 Order Rejected AdMIN .......ooiiiiiieeiesicsee e 75
1V-28 Manager User AQMIN ..o 76
IV-29 Tambah AKUN ......ccoiiii e 76
IV-30 Tampilan Tambah AKUN ...........cooiiiiiieecccece e 77
IV-31 Berhasil Menambahkan AKUN Baru...........cccocevvviniienesieneenesee 77
IV-32 LOgin Site MaNAgET ......c.oiiiiiiieieieie e 78
IV-33 HOME Site MANAGET ......ccuviiiiiieiieieiee e 78
IV-34 Change Order Site Manager 1 ..........ccceveiieieeiie e 79
IV-35 Change Order Site Manager 2 ..........cccveveeieieerie i 79
IV-36 Status Order Site ManAger.........cccooverierineneieeeee e 80
IV-37 Order Approved Site Manager..........ccooceveriiiiinieieie e 80
IV-38 Order Returned Site Manager..........cccovveiiiieiieiie e 81
V-39 Order Rejected Site Manager..........cccvevvveiiieeiie e 81
IV-40 LOGIN MANAGET ........e ittt 82
IV-41 HOME MANAGET ....c.eviiieeiieeieeee e 82
IV-42 Change Order Manager L.........cccooveiieiieiiie e 83
IV-43 Change Order Manager 2.........ccccoveiieeiieiiie e 83
IV-44 Status Order Manager.........coccoveerereiese et 84
IV-45 Order ApProved ManagEr ..........ccvevereerieiieseesieeieseesie e sseesee e ses 84
IV-46 Order Returned Manager .........ccoovoeiieienieneeie e 85

Xiv



Gambar
Gambar
Gambar
Gambar
Gambar
Gambar
Gambar
Gambar
Gambar
Gambar
Gambar
Gambar
Gambar
Gambar
Gambar
Gambar
Gambar
Gambar
Gambar
Gambar
Gambar
Gambar
Gambar
Gambar
Gambar
Gambar
Gambar
Gambar
Gambar
Gambar
Gambar

Gambar

IV-47 Order Rejected Manager.........ccoooveiveiveiiiiiineseeee e 85
IV-48 List Order ManAgEr..........coviirieieieiesiesie st 86
IV-49 Login General Manager...........ccocveueieerieiieseesiesee e esie e e eee e 86
IV-50 Home General Manager...........cocviueieerieiieseeie e e esie e e eee e 87
IV-51 Status Order General Manager ..........cccovveeneeiieniee e 87
IV-52 Order Approved General Manager ..........ccooovvinieieienc s 88
IV-53 Order Returned General Manager .........c.ccevverieiieeivesieseeseese e 88
IV-54 List Order General Manager...........cccovveveiieieeiesiie s e 89
IV-55 LOGIN COMIMEITE ..ottt 90
IV-56 HOME COMMEICE ..ottt 90
IV-57 Status Order COMMEICE. .......ueviieieie ettt 90
IV-58 Order Approved COMMEICE ......ccveveiieerieeiesieesie e 91
IV-59 Order Rejected COMMEICE .....cooveieiirieiienieeiesee e 91
IV-60 LiSt Order COMMEICE ........ccoueieeieeieseerie e sieeie e sree e ee e neas 92
IV-61 Tampilan BA Up Budget Akhir Untuk Disave ...........ccccccevvvevveinnenne. 92
IV-62 Tampilan BA Up Budget AKNIr.........cccoeiieiieice e 93
IV-63 BA Up Budget SIMUIASI ..o 94
IV-64 Masuk ke Laman COMS ..o e 95
IV-65 Login Sebagal AAMIN ........cccooiiiiiiiieeeeee e 95
IV-66 Input Data Pada Menu Change Order 1.........cccccoovevvevieiieseese e 96
IV-67 Input Data Pada Menu Change Order 2...........cccoovevveveceesieesieceee 96
IV-68 Change Order Berhasil Digjukan...........c.ccooovviiiinicienciesesee 97
IV-69 Masuk di Status OFUer .........c.ccveiviieiiere e 97
IV-70 Login Sebagai Manager...........cccooveiiiiiieiie e 98
IV-71 Tampilan List Order Manager .........ccccovveiieeiieiie e 98
IV-72 Keterangan PersetUjUaN ..........ccueieverierenenese e 99
IV-73 Change Order Berhasil DIiSEtUJUI..........ccovririiinieeiese e 99
IV-74 Status Order Setelah DIiSEtUJUI.........ccvviiiieiieiiieiie e 100
IV-75 Masuk Dengan Akun General Manager .........cccccoevvvevieiieesinesinnens 100
IV-76 Tampilan List Order General Manager...........ccccooevevenenenenennnnn 101
IV-77 General Manager Memberi Persetujuan ..........cccceevveceevvereseeseennnns 101
IV-78 Re-Order Akibat RetUrnNed..........ccooviiiiieiiiieeec e 102

Xv



Gambar
Gambar
Gambar
Gambar
Gambar
Gambar
Gambar
Gambar
Gambar
Gambar
Gambar
Gambar
Gambar
Gambar
Gambar
Gambar
Gambar
Gambar
Gambar

Gambar

IV-79 Order Returned Berhasil Diajukan Kembali.............cccooenininnnn. 102

IV-80 Pertanyaan Yakin Change Order Kembali .........ccccoooviiiiiniiinnnn. 103
IV-81 Laman Order Returned KOSONG.........cccevverieiieieenie e seesiesie e 103
IV-82 Pertanyaan Untuk Menyetujui Order Manager.............cccccvevvervennnns 104
IV-83 Change Order Berhasil Disetujui Manager............ccoeeerenennnnnn. 104
IV-84 Pertanyaan Untuk Menyetujui Order General Manager .................. 105
V-85 LOGIN COMMEICE ....ecuveieeeieeiecteeste et stee ettt ae e sra e e e e e 105
IV-86 Laman List Order Commerce Terdapat 2 Pengajuan ..................... 106
IV-87 Pertanyaan Untuk Menyetujui Change Order..........ccccoovveninvninnne. 106
IV-88 Change Order Berhasil DIiSEtUJUT..........cccviiriiiiiiicesc e 107
V-89 Kembali Menyetujui Change Order..........cccoevveveeieiiieieeie s 107
IV-90 Change Order Berhasil DISEtUjUi...........ccueveiieieerieiie e 108
IV-91 Tampilan Order APProved.........cccoeoiiiiiiininieieiesese s 108
IV-92 Tampilan Berita ACAra..........cccoeiereiiiiiiiisesieee s 109
IV-93 Alur Waterfall...........ccocoiiiiiiiieee s 110
V-1 Analisis Menu Change Order L.........cccooceiieiiiiieiieseee e 116
V-2Analisis Menu Change Order 2.........ccocooeiiiiiiiieiee e 116
V-3 Tampilan Laman LiSt Order..........cccooviiiiiininiiceeese e 117
V-4 Analisis Tampilan BA Up BUdget .........cccoovviiiiiiiiiecceee 118
V-5 BA Up Budget Memili Fitur Save dan Print............cccoocvvveviiiieinenn, 119

XVi



