DAFTAR TABEL

Tabel I. 1 Data perkembangan UMKM di INONESIA..........cccovvviieiieiiiiniieneen 2
Tabel 11. 1 Bobot Perhitungan KUESIONEN............ccccvevieiiiie e, 19
Tabel I1. 2 Penelitian Terdahulu...........coooiiiiiiiin e 26
Tabel I1. 3 Perbandingan Model BiSNiS...........cccooeiiiiiiniiiieeeee e 31
Tabel 1. 1 Pengumpulan Data...........ccccooeiiiiiinieieceeseesee e 40
Tabel 1V. 1 Daftar Nama PEGAWAL...........ccccvveiiiieiie e e 44
Tabel 1V. 2 Daftar Data Pertanyaan .............cccceeeeveerieiieseesie e 46
Tabel 1V. 3 Daftar Peralatan ...........cccooviieiieii i 48
Tabel IV. 4 Daftar Nama PEJAWAI ..........cccvrieiiiiiieieieeeseee s 49
Tabel 1V. 6 Data Gaji Karyawan..........cccccciveieiieiecie e 51
Tabel 1V. 7 Data Eksisting Customer SEgment ...........cccevveveiieieesesie e 51
Tabel IV. 8 Data Eksisting Value Propositions .............c.ccoovvenienenenenescsens 52
Tabel IV. 9 Data EKSisting Channels ... 52
Tabel 1V. 10 Data Eksisting Customer Relationship ............ccccccevveviiiciicieenen, 53
Tabel 1V. 11 Tabel V. 8 Data Eksisting Revenue Streams............cccceevverneennene. 53
Tabel IV. 12 Data Eksisting Key ACHVITIES..........cccooiiiiiiiiieiecee e 53
Tabel IV. 13 Data EKsisting K&y RESOUICES.........ccccririririiieieieiesie e 54
Tabel 1V. 14 Data Eksisting Key Partnership ...........ccccocevveveiieieene e 54
Tabel 1V. 15 Data Eksisting Cost StrUCIUIe ..........cccoevveiiieiieie e 54
Tabel 1V. 16 BMC Eksisting Warung Sambal Ontohod.............cccccccvevveiieiieennee, 55
Tabel 1V. 17 CUStOMEr JODS........ooiiieee e 56
Tabel 1V. 18 CUSIOMEN PAINS ......cccveiiiieiieiieie st 57
Tabel 1V. 19 CUSIOMET GAINS......ccviieiiiiie et 57
Tabel 1V. 20 Customer Profile ... 58
Tabel 1V. 21 MArKet FOICES .....cvviieieiieeee ettt 68
Tabel 1V. 22 INAUSEIT FOICES ......vviiieiece e 70
Tabel IV. 23 KEY TIeNUS. .....eiiiieiie ettt 71
Tabel 1V. 24 Macro ECONOMIC FOICES .......ccveiiiiiiiiienie e 75
Tabel 1V. 25 Sub-Variabel Proposisi Nilai ............ccociiiiiiiniic e 77
Tabel 1V. 26 Sub-Variabel Hubungan Pelanggan..........c.ccccovvvieeieiic e, 79



Tabel IV. 27 Sub-Variabel Biaya dan Pendapatan..............ccoceoveveienciencnnnnnn. 81

Tabel 1V. 28 Sub-Variabel Infrastruktur.............ccoocveiiiiiiiiee e 81
Tabel 1V. 29 Bobot perhitungan KUESIONET ...........cccveviviieiveie e 83
Tabel 1V. 30 Perhitungan Bobot dan Skor Proposisi Nilai...........c.cccccccevveriennne. 83
Tabel IV. 31 Perhitungan Bobot dan Skor Hubungan pelanggan..............c.c........ 85
Tabel IV. 32 Perhitungan Bobot dan Skor Biaya dan pendapatan....................... 86
Tabel 1V. 33 Perhitungan Bobot dan Skor Infrastruktur.............ccccecevieevvenieennnne, 87
Tabel V. 1 Peluang dan ancaman variabel Value proposition..........c..cccccccevennne. 90
Tabel V. 2 Strategi Usulan variabel value proposition ...........ccccoeceveneiencinnnnnn. 90
Tabel V. 3 Peluang dan ancaman variabel Hubungan pelanggan..............c.c........ 93
Tabel V. 4 Strategi usulan variabel Hubungan pelangan............ccccccceeevieieennen, 93
Tabel V. 5 Peluang dan ancaman variabel Biaya dan Pendapatan ....................... 95
Tabel V. 6 Strategi Usulan Variabel Biaya dan Pendapatan.............c.ccoccoeevvnnnne. 95
Tabel V. 7 Peluang dan ancaman variabel Infrastuktur ............cccoccovviiiiieneennnnn, 97
Tabel V. 8 Strategi Usulan variabel Infrastuktur .............ccccoovieiieiiicc e, 97
Tabel V. 9 PaiNS REIEVEN.......ccoiiiiiiiiciseee e 100
Tabel V. 10 GaiNS CreatOrS.......cciviieieereeiesieeseaieseeseeeseesseeseesseesseeseesseesseensens 101
Tabel V. 11 Daftar Peralatan............ccoooeviiiiieneee e 109
Tabel V. 12 Gaji KaryaWan .........ccccooeiiiiiieieieiese e 112

Xi



