DAFTAR ISI

LEMBAR PENGESAHAN ..ottt [
LEMBAR PERNYATAAN ORISINALITAS ... i
ABSTRAK e rae e i
ABSTRACT Lottt ettt st e bttt st e e et nnenes iv
KATA PENGANTAR ..ottt st nns Vv
DAFTAR ISL. ..ot e e e e e e e aaee e e vi
DAFTAR GAMBAR ...ttt nraa e nnae e viil
DAFTAR TABEL ...ttt anes IX
DAFTAR SINGKATAN ...ttt Xi
DAFTAR LAMPIRAN ..ottt Xiv
Bab 1  Pendahuluan ... e 1
1.1 Latar Belakang........ccooooiiiiiiiicc s 1
1.2 Perumusan Masalah...........ccccooiiiiiiiiii e 2
1.3 Tujuan Penelitian.........ccocoeiieii i 2
1.4 Manfaat Penelitian...........cccooveiiiieiieiiee e 3
1.5 RUANG LINGKUP ... e 3
1.6 Sistematika Penelitian ..........ccccooeiiiiiii e 3
Bab 11 Landasan TEOKT ......ccevveiiiiiiiiiieeie e 5
1.1, KaJian PUSLAKA........ccveiieiieiieie e 5
11.1.1 Teknologi INFOrMAaSI ........coviiriiiiiiie s 5
11.1.2 Manajemen Layanan Teknologi INformasi ...........cccccoveevennnnnncnenne. 5
11.1.3 Man@jemen INSIAEN ........ccvoieiieiieie e 6
11.1.4 Manajemen Masalah............ccccoeviiiiiieiicie s 7
11.1.5 Proses Pemenuhan Permintaan...........cccocvevereeneenesieseeseseeseenee e e 7
O I I Y 2 TR 8
11.1.5 Cobit 5 Implementation.............ccceoveieiie i 10

11.2 Alasan Pemilihan Metode............ccooviieiiiiiiiisesee e 16
1.3 POSIST PENEIITIAN. ... ..ceiiiieiieece e 17
Bab 111 Metodologi Penelitian............ccooveiiiiiiiiiieee e 21
L1 Model KONSeptual .........couveiiiiiiiiiiecee e 21

Vi



11.2. Sistematika PeNEIITIAN ... . .. e 22

I11.2.1 Tahap Pertama (Where are the drivers?)........cccccocvevevieveciesinennnn 22
111.2.2  Tahap Kedua (Where are We NOW?)........cccuvvrierirnenenieniseseseenens 23
111.2.3 Tahap Ketiga (Where do we want to be?) ..., 24
I11.2.4 Tahap Keempat (What needs to be done?) .......ccccevviiieiiinnes 24
I11.2.5 Tahap Kelima (How do we get there?) .......c.ccccovevveieiieie e 24
BAB IV PENGUMPULAN DAN ANALISIS DATA. ..., 25
IV.1 PengumMPUIAN Data.......ccooiiiiiiiiiiieieieie e 25
IV.1.1 KebUtuhan Data ..........ccooieieiieiieieeie et 25
IV.2 Objek PENElItian........ccooiieiiiiic e 28
IV.2.1 Profil PT. Dirgantara INdONesia..........cccccovveveiieieiieiie e 28
IV.2.2 Visi dan Misi PT. Dirgantara INdONEeSIa ..........ccccerverenereneneneniennns 29
IV.2.3 Struktur Organisasi PT. Dirgantara INndonesia...........c.ccocevvrvnvnnennns 30
IV.2.4 Layanan Organisasi PT. Dirgantara Indonesia ...........cccccceevveiineennnnns 30
V.3 ANALISIS DALA......eiviiiiiieiiiie e 31
IV.3.1 What Are The DIIVEIS? .....coveieiiecie e 31
IV.3.2 Where Are We NOW?........oooiiieiieieie ettt 40
IV.3.3 Where Do We Want TO Be7? .......ccooviiiiiiieieceeeee e 44
BAB V PERANCANGAN IMPLEMENTASI REKOMENDASI................... 51
V.1 Tahap Implementasi Peningkatan .............ccccocvviniiininiinene s 51
V.1.1 What Needs TO B& DONE?.......cccviieiieieie e se e 51
V.1.2 HOW D0 We Get ThEIE? ...t 61
BAB VI KESIMPULAN DAN SARAN.....c.cot ittt 85
VL KESIMPUIAN ...ttt 85
VL2 SAIAN ..ottt e 85
DAFTAR PUSTAKA ettt saa e nnnae e 87
LAMPIRAN ...ttt sttt et st se ettt neanens 90

Vii



