LIST OF CONTENT

ABSTRACT ettt e bbbt be e i
VALIDATION SHEET ... i
STATEMENT OF ORIGINALITY ..o ii
PREFAGCE ...ttt sttt e et et sae e be e i
LIST OF FIGURES. ... oo v
LIST OF TABLE ...ttt Vi
LIST OF ATTACHMENT ... vii
LIST OF ABBREVIATION ..ot viil
CHAPTER 1 INTRODUCTION ..ottt 1
00 2 = T 1o (0T g o OSSPSR 1
1.2 Problem FOrmMUIATION ........c.oouiiiiiiiiicee s 5
1.3 RESEAICN ODJECLIVE ... 5
1.4 ReSearch LIMITALION .........coveiiiiiiiiiiiisieeiee s 5
1.5 RESEArCH BENETIL .....uieiiiiiiieee e 6
1.6 WIItING SYStEMALICS ....vveiveeiecie ettt 6
CHAPTER Il LITERATURE STUDY ...ooiiiiiie e 9
[1.1 Previous RESEAICN. .........coviiiiieiieee e 9

I1.1.1 Designing Responsibility Assignment Matrix on Software Project (Khan,

2004) oottt et e e ra e et s 9
I1.1.2 Designing Project Organization in Project (Tanjung, 2017) ........c..ccocu...... 9
11.1.3 Managing Communication In Construction Industry (Shrahily, 2020)......9

I1.1.4 Designing Assignment Matrix in Product Development Project
(YOKEMUIA, 2017) .ottt e e nae e 10



11.1.5 Designing Job Description in PT.XYZ (Yudha, 2017) ........ccccvvvverernennn. 10

11.2 Project Definition ..........ccoeiieiiie e 14
[1.3 Project Management ..o 14
11.4 Work Breakdown STrUCTUIE ...........ooveiiiieiiisceees e 15
I1.5 Organizational STrUCLUIE.........ccecieiieie e 15
11.6 Project Resource Management .........cccueieierierienienieseseeee e 17
I1.7 Plan Resource Management ..........cccuevveieiiesieeiie e e eieeseesie e e sse e 19
[1.8 Data REPreSENTATION........cviieiiiiriesiie ettt 19
1.8 RACT IMEFIX ...ttt sttt sttt 19
1.9 Fiber TOo The TOWEr (FTTT) cuooiiiiiiieieieee e 20
11.10 Reasons for Choosing @ Method............cccooiiiiiiiiiniiiceec e, 21
CHAPTER Il PROBLEM SOLVING METHODOLOGY ......ccccoiiiiiiieiieiieeninens 22
1.1 Conceptual MOGEI .........cvoiiiiiie e 22
I11.2 Problem Solving SYSteMatiCS.......cccuevvieiiiiiiieiie e 23
111.2.1 Study of INtroduction PNASE ...........ccoceriiiiiiieieee e, 24
111.2.2 Collecting and Processing Data Phase ..., 25
111.2.3 ANAIYSIS PRESE......c.viiiieiiicie ettt 26
111.2.4 Conclusion and Suggestions Phase ...........cccoceeiirene e, 26
[11.3 Evaluation Method ............coeiiiiiiieee e 26
CHAPTER IV INTEGRATED SYSTEM DESIGN.......ccocoiiiiiiiiiienieee e 27
V.1 COlIECHING DALA ......ccueevieiiiieieie et 27
IV.1.1 About The COMPANY .....cciiiiiiie e 27
IV.1.2 Statement 0f WOrk (SOW).....cc.ooiiiiiiiiiiiineeie e 28
1V.1.3 Work Breakdown Structure (WBS) ........ccooeiiiiiiiiiie e 29



IV L4 ACHVIEY LSt cvvvvovveeeeeeeseesessesseesessseesesssesessseseeessesesesesessssssessseeessseeaees 30

IV.1.5 Organizational StrUCTUIE ..........cccoeiieiieie e 31

V.2 Data PrOCESSING......ciuieiieiieieiieite sttt 32
IV.2.1 AcCtiVity FIOW EXISEING ....ccveiieiiieiecie e 32
IV.2.2 RACT IMAITIX ..ot e 34

V.3 Integrated SYStem DESIGN .........ooiiiiiiiiieieieei e 35
IV.3.1 Project GUIAEBTINES .......ccveieiiecieeie et 36
CHAPTER V ANALYSIS AND EVALUATION OF DESIGN RESULTS............ 49
V.1 Analysis and Validation of Result Implementation ..............cccccccceviveveiinnen, 49
V.1.1 TasK FIOW ANAIYSIS ......c.ooiiiiiiiiieieieese s 49
V.1.2 RACI MatrixX ANAIYSIS.......ccoiiiiiieieieiesie st 50
V.1.3 Project GUidelines ANAIYSIS ........cccveiueiieiieeiie e 51

V.2 LIMiItation ANAIYSIS .....c..ooviiiiiiiiiiiieeee e 52
V.3 Managerial IMPlCAtIONS..........cccoiiiiieieiic e 52
CHAPTER VI CONCLUSION AND SUGGESTION ......cooiiiiiiiiieiie e 54
VL CONCIUSTON .ttt 54
V1.2 SUQQESTION ...ttt et beete e nre s 55
REFERENGES ... .ottt sttt st e 56

ivi



