
 

xiii 
 

DAFTAR GAMBAR 

Gambar I. 1 Triple Constraint ..................................................................................... 2 

Gambar I. 2 Fishbone Chart ........................................................................................ 4 

Gambar III. 1 Model Konseptual .............................................................................. 28 

Gambar III. 2 Sistematika Penyelesaian Masalah ..................................................... 29 

Gambar IV. 1 Struktur Organisasi Perusahaan ......................................................... 39 

Gambar IV. 2 Work Breakdown Structure ............................................................... 43 

Gambar IV. 3 Penentuan Worksheet ......................................................................... 52 

Gambar IV. 4 Penamaan Worksheet ......................................................................... 53 

Gambar IV. 5 Pembuatan Tabel Worksheet Dashboard ........................................... 53 

Gambar IV. 6 Pembuatan Tabel Worksheet Weekly Report .................................... 54 

Gambar IV. 7 Pembuatan Tabel Worksheet PV EV AC .......................................... 54 

Gambar IV. 8 Pembuatan Tabel Worksheet Performance Report ............................ 55 

Gambar IV. 9 Persamaan PV .................................................................................... 55 

Gambar IV. 10 Persamaan EV .................................................................................. 56 

Gambar IV. 11 Persamaan SV .................................................................................. 56 

Gambar IV. 12 Persaman CV.................................................................................... 56 

Gambar IV. 13 Persamaan SPI ................................................................................. 56 

Gambar IV. 14 Persamaan CPI ................................................................................. 57 

Gambar IV. 15 Persamaan EAC Estimasi 1.............................................................. 57 

Gambar IV. 16 Persamaan EAC Estimasi 2.............................................................. 57 

Gambar IV. 17 Persamaan EAC Estimasi 3.............................................................. 57 

Gambar IV. 18 Persamaan Time Estimate ................................................................ 58 

Gambar IV. 19 Import Template Excel..................................................................... 58 

Gambar IV. 20 Kurva S ............................................................................................ 60 

Gambar IV. 27 Tampilan Utama Dashboard ............................................................ 67 

Gambar IV. 28 Tampilan Weekly Report ................................................................. 67 

Gambar IV. 29 Tampilan PV EV AC ....................................................................... 68 

Gambar IV. 30 Tampilan Performance Report ......................................................... 68 

Gambar IV. 31 Tampilan Asumsi Perhitungan EAC ................................................ 69 

file:///D:/Malsya%20DN.%20Salsabila/Kuliah/SMT%208/TUGAS%20AKHIR/SIDANG/SOFI/REVISI%20TA_MALSYA%20DEBRINA%20NUR%20SALSABILA_1201174083.docx%23_Toc77971021


 

xiv 
 

Gambar IV. 32 Tampilan Rekapan Laporan Performansi Kinerja ........................... 69 

Gambar V. 1 Struktur Menu...................................................................................... 70 

Gambar V. 2 Tampilan Utama .................................................................................. 71 

Gambar V. 3 Tampilan Weekly Report .................................................................... 72 

Gambar V. 4 Tampilan PV EV AC ........................................................................... 72 

Gambar V. 5 Tampilan Performance Report ............................................................ 73 

Gambar V. 6 Contoh Tampilan User Kedua ............................................................. 74 

Gambar V. 7 Kuadran Kinerja Proyek ...................................................................... 83 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


