ABTRACT

Based on the decision of the Minister of State Apparatus Empowerment and Bureaucratic
Reform number 392 of 2019 concerning Strategic and Concrete Steps to Simplify the
Bureaucracy, it is necessary to simplify the bureaucracy to only two levels and replace the
position (structural) with functional positions based on expertise. certain skills and
competencies. The simplification of the bureaucracy is to create a bureaucracy that is more
dynamic, agile, and professional in an effort to increase effectiveness and efficiency to support
the performance of government services to the public. Following the minister's decision, that
hereby the Aceh Provincial Statistics Agency office needs to reorganize the space with the
latest organizational structure adjustments. A design that supports the effectiveness of
employees with new (functional) positions is needed.

This redesign plan is focused on one of the non-departmental offices of the Aceh Province
Central Bureau of Statistics which is located on Jalan Tgk. H. M JI. TeukuMoh.Daud Beureueh
No0.50, Kuta Alam, Kec.Kuta Alam, Banda Aceh City. Over time, the Aceh Provincial Statistics
Office, which has been established for 11 years, requires arejuvenation of the designs in several
rooms in it in order to increase the comfort and effectiveness of work for employees.
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