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Abstract : Contractor is an individual or business entity that is contracted to run a 

project based on the contents of the contract that has been won from the project owner 

in accordance with the rules agreed by both parties. One company in the field of 

building contractors that is growing rapidly is PT. Naluritama Engineering & 

Construction (NEC). To achieve the company's target, good synergy between 

divisions is needed, there are still some problems in office space, such as lack of space 

capacity which causes less space circulation, causing unorganized work space 

arrangement, and making it difficult for employees to move. Based on the explanation 

of these problems, it can be concluded that the need to transfer employees to the PT. 

Naluritama Engineering & Construction in new buildings with a larger space 

capacity so that the existing space requirements can accommodate all activities so as 

to increase productivity and work comfort so that the vision and mission of PT. NEC 

can be realized. 
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