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ABSTRACT 

 
In every project, unexpected events have become commonplace. This can have a 

significant impact on the company or organization such as losses in the cost, time 

and quality of the project. Based on this, organizations need the implementation 

of project management as a solution to be able to manage projects well and 

efficiently and obtain optimal results. To be able to determine the condition of 

project management in an organization, we can use the project management 

maturity model. The project management maturity model is well known and 

applied by various organizations because it can be used to assess the 

organization's ability to understand the capabilities of managing existing projects. 

However, in Indonesia, especially for project-based organizations (PBO) they still 

consider this model a new tool that still confuses many people. Due to this, this 

paper will discuss the implementation of project management maturity model in 

order to increase the maturity level of project management. This study uses the 

Project Management Maturity Model (PMMM) as a tool to assess the maturity 

level of project management and for the research phase uses COBIT 2019 

Implementation phases 1 – 5 as a reference. The research method used is a 

qualitative method, namely self-assessment questionnaires and interviews. The 

results of this study indicate that scope and time management are at level 1, 

namely the initial process, where the organization realizes the need for scope and 

time management to be implemented but there are no established methods and 

standards. 
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