DAFTAR GAMBAR

Gambar 1 Pertumbuhan Investor di Indonesia............cccocveveriiiiiiniiiinieniiieececeeeeeene 2
Gambar 2 Pertumbuhan Investor di Jateng & S0l0 ........ccceeviieiiiiiiiiniiciieeceee e 3
Gambar 3 Perbandingan Followers Instagram The INVEStOr ..........cccevieniiiinienieiinienceenne 4
Gambar 4 Pebedaan Jumlah Pengunjung dan Penjualan di Instagram..........cc.cceceeveniiniincnnens 5
Gambar 5 Perhitungan Convertion Rate The INVEStOr.........cceeviiviiiiniieiiiiecieeieceeeee e, 5
Gambar 6 Fishbone Diagrami...........cceeeiiiiiiiiieeiiieie ettt siae e e seaeeneas 8
Gambar 7 Business Model Canvas .........c.cocuerierieriinienienieneeieeee ettt 14
Gambar 8 Analisis SWOT .......ooiiiiiiiiieee ettt 18
Gambar 9 Value Proposition CanVas............cccueereeeriieniieiiienieerieeeieeieesreeaeeseeeseesneenseessneens 19
Gambar 10 Business Model ENvironment.............cocoovereriinienienienienenienceieeeese e 20
Gambar 11 Metode Penelitian ............coceeviriiriiiiiiinieieeiec et 27
Gambar 12 Metode Penelitian 2 .........c.ccooeiieiiiniiiiinieieeieseeieceseee sttt 28
Gambar 13 Log0 The INVESTOT........coiiiiiiiiieeiieie ettt ettt e be e v e et e enae e 36
Gambar 14 Produk The INVESTOT . ........coviriiiiiiieieeiesieieee ettt 41
Gambar 15 Model Bisnis The INVEStOT..........coieriiriiiiiiiiiereieeeeeeeee e 46
Gambar 16 Hasil Customer Jobs Bisa Berinvestasi Saham Dengan Benar (warna biru)......... 48
Gambar 17 Meraih Multibagger (warna merah)...........ccocccveriieiiinieeniienieeieee e 49
Gambar 18 Mengetahui Saham Undervalue (warna orange)..........ccoeceeveveerieenieenieeneesneenneans 49
Gambar 19 Menyiapkan Dana Pensiun (warna abu-abu) ...........ccceveeverieninneniencnnenieneenne, 50
Gambar 20 Hasil Presentase Customer JODS.........cocuiviiririiniiiieiieieeieceececeeeseee e 50
Gambar 21 Website Perlu Dimaksimalkan (warna birt)...........cccceeeeveeeeieeenieeeciee e 51
Gambar 22 Belum Ada Aplikasi (warna merah) ...........coccceeeiieiiienieeiiienieeieee e 51
Gambar 23 Keterlambatan Pelayanan (warna 0range) ..........ccoeeveeeeerieenieenienieenieeseeenieesnnens 52
Gambar 24 Materi Belajar Perlu Diperbarui (warna Kuning) .........c.ccecevveveenenieneeneneeneenne. 53
Gambar 25 Perlu Diadakan Tatap Muka/Workshop (warna hijau) .........cccccceeveiieiieniiinnieninn, 53
Gambar 26 Hasil Customer Pains ..........cocerieriiriiiiinieienieieieee et 54
Gambar 27 Menambah Ilmu dan Wawasan Belajar Saham (warna biru) ..........ccccceecveeriennnnnn. 54
Gambar 28 Tergabung Dalam Komunitas Positif (warna merah) .........c.ccccccevenieninncnenennne. 55
Gambar 29 Mendapat Saham Pilihan (warna kuning)............ccecceeeviieiiieniiiinieniieiiecieeeeee 55
Gambar 30 Dapat Menganalisa Perusahaan (warna abu-abu) ........c..ccccevvvevieninienennenieneenne. 56
Gambar 31 Hasil CUStOmMEr GAINS ......cceerueriiriieriieiiiniieie ettt sttt ettt e b 56



Gambar 32 Customer Profile ......oooviiiiiii 57

Gambar 33 Gambar Business Model Environment ............cccccevevieniineniencenienieneeeneeneene. 60
Gambar 34 Business Model ENvironment.............cocooeereriinienienienienienienceeeeesie e 67
Gambar 35 Hasil Perhitungan Variable Value Proposition ............cccceeevieneeiiniencnnenieneenne. 70
Gambar 36 Hasil Perhitungan Variable Cost and Revenue...........cccceevevvenieniiniencnienienenne, 71
Gambar 37 Hasil Perhitungan Variable Infrastructure .............cocevieviniininniniencicnieenee, 72
Gambar 38 Hasil Perhitungan Variable Customer Interface ..........c.ccoccevvvevieiiniencnnenieneenne. 73
Gambar 39 Matriks Value Proposition ...........c.cceeueeriiiriieiiieniieieeeie ettt 75
Gambar 40 Strategi Usulan Value Proposition...........ccceecuieriieriienieeniienie e 76
Gambar 41 Analisis Usulan Value Proposition ............cccecieriieiiienieeniienieeieeie e sve e 77
Gambar 42 Matriks Cost and REVENUE ..........cceevuiiiiriiiiiiiiiieieceeeeeeee e 78
Gambar 43 Strategi Usulan Cost and ReVENUE...........ccceeviiiiiiiiiiiiiiciiecieetee et 79
Gambar 44 Analisis Usulan Cost and REVENUE ........c.eoceriiiiiiiiiiiinieienicceieeeeeeeee 80
Gambar 45 Matriks INfrastruCture ..........ooeevieiieiiiiiiriee e 81
Gambar 46 Strategi Usulan InfrastruCture ...........coeoieiiieiiiiiiieiiecieeieeeeeee et 82
Gambar 47 Analisis Usulan Infrastructure ...........cocevieveriiniinieiieneeceeceeeese e 82
Gambar 48 Matriks Customer INtrface ..........cceoeeiiriiiiiiinieeiieeeeee e 84
Gambar 49 Product and SETVICE .........coveviriiriieiiieienieeieeesee ettt sttt 88
Gambar 50 Fit Customer Profile.........c.cooiiiiiiiiiiiiiiiieieeeceeeee e 88
Gambar 51 Bisnis Model Usulan The INVEStOT.........coveviriiriiiiiiiiniieieieccieeeeeee e 90
Gambar 52 Model Bisnis EKSISHING ......cc.eoviiiiiiiiiiiiieiiieiiesie ettt 98
Gambar 53 Model Bisnis Usulan The INVEStOT.........cocveviriiriiiiiiieniieiecieeeieeeeseeeseeeee 99

xi



