DAFTAR TABEL

Tabel I. 1 Permasalahan Pengadaan Material ..............ccoccovvveviiie i vieese e 6
Tabel I. 2 Permasalahan Spesifikasi InStalasi ...........c.ccoovviiniiiiiiiiee 7
Tabel 1. 3 Penyusunan Alternatif SOIUSI............ccevveieiieiiiiccc e 10
Tabel 11. 1 Perbandingan Metode...........ccovveiiiieniiiie e e 35
Tabel 1V. 1 Activity List dan Schedule Plan............ccccccovveviiieiieece e 46
Tabel IV. 2 Project SCope StateMeNt .........ccveiveiiiiiiieeeeeeeeee s 48
Tabel 1V. 3 WBS Dictionary Proyek .........cccccvievieieiieiicie e 49
Tabel IV. 4 Spesifikasi RANCANGAN .........ccoiiiiriiiiicieeeeeee s 54
Tabel IV. 5 Tabel Internal Control...........ccooeveiiiiiiiiiiee s 55
Tabel IV. 6 Rangkuman Perhitungan CPM ..........cccoooiiiiniiiie e 56
Tabel 1V. 7 Quality Metric - Aktivitas Survei dan Desain Lokasi...................... 61
Tabel IV. 8 Quality Checklist - Aktivitas Design Review Meeting (DRM)....... 66
Tabel 1V. 9 Verifikasi Kelengkapan Rancangan.............cccccevvveieeneiieeseenee s 68
Tabel IV. 10 Verifikasi Perbandingan Hasil Rancangan dengan Pedoman Kerja

— Aktivitas Pekerjaan Galian-Pemasangan Tiang ..........ccccoevevvieiieenesieeseesiesnenns 70
Tabel V. 1 Hasil Kuesioner Validasi Hasil Rancangan ..........ccccccocevvvininnnnnne. 73
Tabel V. 2 Hasil Implementasi Quality Checklist............c.ccoveviviiiiiiiiciee, 75
Tabel V. 3 Analisis dan Evaluasi Implementasi Quality Metric Berstatus “NOK”

............................................................................................................................. 77
Tabel V. 4 Analisis dan Evaluasi Implementasi Quality Metric Berstatus

N A et bt bRt R e Rttt be et benreere s 83
Tabel V. 5 Daftar Aktual Pemasangan Material Melebihi Toleransi Perubahan

B0 ottt b e bbbt Rttt ettt benne e 86
Tabel V. 6 Usulan Preventive Action Plan dan Corrective Action Plan............. 87



