Daftar Isi

SKIRIPSH .. raes i
DAL IS .. e viii
DAFTAR TABEL ...t X
DAFTAR GAMBAR ...ttt ettt Xi
BAB 1 PENDAHULUAN. ...ttt 12
1.1 Gambaran Umum Objek Penelitian ............cccecvveveiieivcie e, 12

1.1.1 Profil PEruSanaan ..........c.cccveueiieriiiie e 12

1.0.2 LOGO SDP...ooiiciicieiee st e 13

1.1.3 Visi dan MiSTi SDP ......ooveiiiiiiiiee e 13

1.1.4  Struktur Organisasi SDP .........ccccccviiiiiieiiiie e 14

1.1.5 Jenis-jenis Produk SDP..........cccooeiiiiiiiiisiseeeee s 14
1.2 Latar Belakang ..........ccoveieiieiicc e 18
1.3 Perumusan Masalah ... 23
1.4 Tujuan Penelitian..........covoiiieiiiiii e 25
1.5 Manfaat Penelitian ...........ccoiviieiieieee e 25

1.5.1 Manfaat TEOFITIS. ....ccvevveiiiiieeieiee e 25

1.5.2 Manfaat PraktiS ..........cccoivereiieiiee e s 25
1.6 Sistematika Penulisan Tugas AKNIF ..o, 26
BAB 1l TINJAUAN PUSTAKA ... 27
2.1 Teori dan Penelitian Terdahulu...........ccccooeiiiiiniiiiceeeen 27

2.1.2 Manajemen StrategiS........cccecvueiieiieiieieeie e 28

2.1.3 Business Model CanVas..........ccceeeveienininisiieie e 30

2.1.4 ANALISIS SWOT ..ottt 34

2.1.5 Matriks TOWS......coiiicieieieit e 35
2.2 Penelitian Terdahulu ...........coooveiiiiiie e 37
2.3 Kerangka BerpiKir .........cccvoiieiiiiiie e 48
BAB Il METODE PENELITIAN ...cooiiiiie e 50
3.1 Karakteristik Penelitian ... 50
3.2 Tahapan Penelitian...........ccccoovieiiiiii i 53
3.3 Objek dan Ruang Lingkup Penelitian............ccooovviiiininiieneneseees 54
3.4 Variabel Penelitian.........ccocvovviiiiieie e 54



35 Operasional Variabel Analisis SWOT .........ccccccvivieiiieviiie e, 60

3.6 Situasi Sosial dan INforman...........ccocooevinnii e 75
3.6.1 SHtUAST SOSIAL......eeiiiiieieiiieie e s 75
3.6.2  NATASUMDET ...ttt 76

3.7 Pengumpulan Data dan Sumber Data ..........ccccooeveieninineiieiceen, 77

3.8 Uji Keabsahan Data ...........cccccveeeiiiie i 78

3.9 Teknik Analisis Data.........ccooeieeiiiienieieee e e 80

BAB IV e ————— 82

HASIL PENELITIAN DAN PEMBAHASAN ... 82

4.1 Karakteristik RESPONAEN...........coceiiiieee e 82

4.2 Hasil Penelitian ..........ccooviiiiiie e 84

4.2.1  Uji Triangulasi SUMDE .........c.covveiieieiie e 84

4.1.2  BuSINESS MOdel CanVas .........cccoeierierieieiinisieieie e, 99

4.2.2 Analisis SWOT terhadap Business Model Canvas............c.ccoevvvvivenenne. 105

4.2.3 MALFIKS TOWS ...ttt nnees 109

4.2 Strategi Baru Business Model Canvas ............ccccocevevevieeieeceseenean, 111

BAB V e 116

KESIMPULAN DAN SARAN ......ooiiitiiieiiesese e 116

5.1 KESTMPUIAN ... 116

5.2 SAFAN ...t 117

521 SAran PraKtiS ....oveieiiieiieieieieie ettt 117

5.2.2  SAraN TEOFILIS c..oveviieiiieiiieie ettt 117

DAFTAR PUSTAKA . oottt ne e se e nne e nae e 118



