DAFTAR TABEL

Tabel 2.1 Contoh Tabel Perbandingan...........ccccooeiiiiiiiiiiieeeee e 10
Tabel 2.2 Tabel PeNTaian..........cccoveiiieiieceee e 10
Tabel 2.3 Tabel RaNAOM INUEX .....c.oiviiiiiiiiieie s 13
Tabel 2.4 Penelitian Terdahulu ... 17
Tabel 4.1 Tabel Perbandingan faktor Strength ..., 27
Tabel 4.2 Tabel Perbandingan faktor Weakness ...........ccocuevveienencnincsesceens 27
Tabel 4.3 Tabel Perbandingan faktor Oppurtunity ..........ccccoeevvvevieeviesie e 29
Tabel 4.4 Tabel Perbandingan faktor Threat ..........ccccccevveiieeiie i 29
Tabel 4.5 Tabel Matriks Perbandingan ..o 30
Tabel 4.6 Tabel Matriks NOrmMaliSasi...........cevvvierieerieiiesiese e 30
Tabel 4.7 Tabel Eigen Vektor NOrmalisasi...........ccoevvivieiieieiiieseese e 30
Tabel 4.8 RaSI0 KONSISIENS ........oiiieiiiiieiie ittt 31
Tabel 4.9 Tabel Matriks Perbandingan ...........cccoeviiiiiiiniiieie e 31
Tabel 4.10 Tabel Matriks NOrmMaliSasi.........cocvrereririiinieieieese e 32
Tabel 4.11 Tabel Eigen Vektor Normalisasi...........cccccvevvevieieiieieese e 32
Tabel 4.12 RaSI0 KONSISTENSI ......ccuuiiiiiiiiieii e 33
Tabel 4.13 Tabel Matriks Perbandingan ...........ccocoooiiiiiniiiniiie e 33
Tabel 4.14 Tabel Matriks NOrMaliSasi.........coererveriniiisieieieiese e 33
Tabel 4.15 Tabel Eigen Vektor Normalisasi...........cccccvevveiveieiiicieese e 34
Tabel 4.16 RaSI0 KONSISTENSI ......cc.veiiiiiiieiiiee e 34
Tabel 4.17 Tabel Matriks Perbandingan ...........ccccooiiiiiiiiiiiiecceeseee 35
Tabel 4.18 Tabel Matriks NOrmMaliSasi .........cocerereririiinieieieiese e 35
Tabel 4.19 Tabel Eigen Vektor NOrmalisasi...........ccocvvvviriniinincneincsesceen 35
Tabel 4.20 RaSI0 KONSISTENSI .......ccviiviiiiiiiieieie e 36
Tabel 4.21 Tabel Perbandingan Berpasangan Kepentingan Perspektif BSC......... 37
Tabel 4.22 Tabel Perbandingan Berpasangan Kepentingan Strategic Objective

B S bbbttt ne et s 37
Tabel 4.23 Tabel Matriks Perbandingan .............cccccvevvieiieie i 39
Tabel 4.24 Tabel Matriks NOrmaliSasi.........ccocviierieiiniiiieeee s 39
Tabel 4.25 Tabel Eigen Vektor Normalisasi...........ccocoovviiieieieicicncecceens 40



Tabel 4.26 RASIO KONSISTENST ...t e e e e e e e e eeeeees 40

Tabel 4.27 Tabel Matriks Perbandingan ... 41
Tabel 4.28 Tabel Matriks NOrmMaliSasi.........cccvrereriiiiinieieieese s 41
Tabel 4.29 Tabel Eigen Vektor NormaliSasi...........ccocveveiiiiiniinnienenieeenie e 41
Tabel 4.30 RaSI0 KONSISTENSI ......ccuveiiiiieiieiieie et 42
Tabel 4.31 Tabel Matriks Perbandingan ............cccooveveiiiiieie e 42
Tabel 4.32 Tabel Matriks NOrmMaliSasi.........coceiuereriiiiinieieierese e 43
Tabel 4.33 Tabel Eigen Vektor Normalisasi...........ccoocvieiiineiiinnienenie e 43
Tabel 4.34 RaSI0 KONSISTENSI ......ccuveiiiiieiieiiieie et 44
Tabel 4.35 Tabel Matriks Perbandingan ............ccccoovevviiiiieie e 44
Tabel 4.36 Tabel Matriks NOrmMaliSasi.........cocvrvreriiiiinieieieniese e 44
Tabel 4.37 Tabel Eigen Vektor Normalisasi...........ccoccvieiiiiinienienenie e 45
Tabel 4.38 RaSI0 KONSISTENSI .......cuveiiiiieiieiieeie et 45
Tabel 4.39 Tabel Matriks Perbandingan .............ccccovevviiiieie i 46
Tabel 4.40 Tabel Matriks NOrmaliSasi.........cccoviirriiiiiiiiieeeee e 46
Tabel 4.41 Tabel Eigen Vektor Normalisasi...........ccccuvvvieiiiiiencnciinceeciees 46
Tabel 4.42 RaSI0 KONSISTENSI ......ccvveiieieiieiir e e ee et nns 47
Tabel 5.1 Hasil Analisis SWOT PT Laskar Teknologi Mulia.............cccccocvvennenne. 48
Tabel 5.2 Perhitungan SKor Strength ..o 53
Tabel 5.3 Perhitungan SKOr WeaKNESS .........cceoeiiiiiiiiiieieieese e 54
Tabel 5.4 Perhitungan SKOr OppUrTUNILY ........coeveriiiniiieieieeee e 55
Tabel 5.5 Perhitungan SKOr Threat..........cccccveveiieieeie e 55
Tabel 5.6 Matriks TOWS ........ooiiiie e 58
Tabel 5.7 Tabel Strategic ODJECTIVE. .......c.cveiiiiieseeee e 63
Tabel 5.8 Tabel Key Performance INdiCator............c.coovviiiiiinineneneeieens 66
Tabel 5.9 Tabel Bobot Program Kerja.........ccccviieiieieiie e 67
Tabel 5.10 Tabel Perhitungan ............cccoiiiiiiie i 69
Tabel 5.11 Tabel Indikator KiNerja.........ccoccoeieiiniiiiiiieeeee e 71
Tabel 6.1 Tabel Analisis SWOT PT Laskar Teknologi Mulia ............cccccevvvennenne. 73
Tabel 6.2 Analisis SWOT PT Laskar Teknologi Mulia............c.ccccccovevvevievnenenne. 74
Tabel 6.3 Tabel Perhitungan Strength..........ccooieeiiiiiicic e 75
Tabel 6.4 Tabel Perhitungan Weakness ...........cccoeviiirininieieee e 75



Tabel 6.5 Tabel Perhitungan OppurtuNity..........ccoviveieiieieece e 76

Tabel 6.6 Tabel Perhitungan Threat............ccooviieiiieie i 76
Tabel 6.7 Matriks TOWS .......oooiiiiieisineee e 78
Tabel 6.8 Tabel Key Performance Indicator.............ccccovvveiieeiii i 80
Tabel 6.9 Tabel Bobot Perspektif dan SO..........ccccoviiiiiiieieccceeeee e 81
Tabel 6.10 Tabel Penilaian Kinerja Perusahaan ............ccccccevviiviieneeienieseeiene 83
Tabel 6.11 Tabel Indikator KiNerja..........cccocveieiieiiiieic e 85
Tabel 6.12 Tabel Perbandingan Kinerja tiap tahun............ccoociiiiininiiinneee 87

Xi



