DAFTAR ISI

HALAMAN PENGESAHAN ... I
HALAMAN PERNYATAAN ...t I
KATA PENGANTAR .t ii
ABSTRAK ettt r e nae e v
ABSTRACT <ttt et st sbe e b naee s vi
DAFTAR IST ..ot vii
DAFTAR TABEL ... IX
DAFTAR GAMBAR ... X
BAB | PENDAHULUAN ..ot 1
1.1  Gambaran Umum Objek Penelitian ...........c.cccccooeiiveviiieiieie e, 1
1.2 Latar Belakang Penelitian ...........ccccooviiiiiiciciie e 3
1.3 RUumusan Masalah ... 12
1.4 Tujuan PeNETIAN . ......oooiiiiieicseee s 13
1.5  Manfaat Penelitian ... 13
151 Manfaat TEOMTIS ....ccviiiieiiieriieiee e 13
152 Manfaat Praktis ..........ccooiiiiiiiiiiicee e 13

1.6  Sistematika Penulisan Tugas AKNIF ... 13
BAB 1 KAJIAN TEORI ... 15
2.1 TiNjAauan PUSLAKA .......c.ccoveiuieieiicceee et 15
2.1.1  Manajemen Srategi .....cccvevveeiieeiie e 15
2.1.2  MOEl BISNIS .....oviiiiiiiiiieiieee e 16
2.1.3  Business Model CanVas ..........cccoouereiinininiiisieieee e 17
2.1.4  ANALISIS SWOT ..o 21
2.1.5  MatriKS SWOT ... 22

vii



2.2 Penelitian TerdanUIU............eeeeeee e eeeeeeeeeeeeeeeeeeee 24

2.3 Kerangka PEMIKIFan .........cccooiiiiiiieisie e 40
BAB [1l METODE PENELITIAN......oiiiii e 42
3.1 JeniS Penelitian .........cooiiiiiiiiiieee 42
3.2 Variabel Operasional ... 43
3.3 Tahapan Penelitian ...........cccooviieiiiii e 47
3.4 NAraSUMDET ..o 48
3.5  Pengumpulan Data dan Sumber Data.............cccccovevieiieieene e, 53
3.6  Uji Keabsahan Data............cccceiieiieiiiieseesc e 55
3.7 Teknik ANalisiS DAta .........ccccoiveiiririiiieisieieiee e 56
BAB IV HASIL DAN PEMBAHASAN ......oooiiiiiee e 58
4.1  Karakteristik Narasumber...........cccoeoiiiiineieiie e 58
4.2 Hasil Penelitian..........cccoooiiiiiiiie e 58
4.2.1  Hasil Penelitian Business Model Canvas Auto Family Jaya........... 59

4.2.2  Perbandingan Business Model Canvas Auto Family Jaya dengan
KOMPELITOr USANE ......ccueiiiiiiiiic s 59

4.2.3  Analisis SWOT Terhadap Business Model Canvas Auto Family Jaya
62

424  MatriKS SWOT ...coiiiiiiiiiee e 70

4.25 Rekomendasi Strategi Baru Business Model Canvas Auto Family

Jaya 74
BAB V KESIMPULAN DAN SARAN ...ttt 78
5.1 KESIMPUIAN ... 78
5.2 SAIAN. ...t 78
5.2.1 Saran Bagi Auto Family JaYa.........ccccereriniiiiiniiisieeee s 78
DAFTAR PUSTAKA ettt 80
LAMPIRAN ...ttt ne e 85



