DAFTAR TABEL

Tabel II.1 Perbadingan Metode..........cccoevieiiiniiiieiie e 25
Tabel IV.1 Pertanyaan Model BiSnis .........ccccevieioiiniiiiieiieeeeeeee e 33
Tabel IV.2 Daftar Pertanyaan Customer Profile..........cccoceeviviioiinininnencncen 44
Tabel IV.3 Customer JODS.......cccouiiiiiiiiiiiiieictee e 45
Tabel IV.4 Customer Gains.........ccceceeueruiriinienteiiteinencneseretere et s 47
Tabel IV.5 Customer Pains .........ccoceoiriiiinieniiiiiiinncccecee e 49
Tabel IV.6 Pesaing PT Tyga Raya Gemilang.........cccoccoeeveiiecieniencenie e, 53
Tabel IV.7 Business Model Environment Market Force ..........c.coccovvenincicnenee 58
Tabel IV.8 Business Model Environment Industry Force .........cccccooeeviniceneennee. 59
Tabel IV.9 Business Model Environtment Key Trend.........cccoccevienveniniineennnee. 60
Tabel IV.10 Macroeconomics FOICe.........c.ccceouiinininininiinieieinciisene e 61
Tabel IV.11 Spesifikasi Perancangan Model BiSnis ..........ccceveeieviereniiencnneennnn 62
Tabel IV.12 Analisa SWOT Bidang Value Proposition ..........c.cccceeveeerveevennnnnnee. 67
Tabel IV.13 Analisa SWOT Bidang Cost/Revenue Stream ...........ccccoeveevvennnnen. 69
Tabel IV.14 Analisa SWOT Bidang Infrastructure...........cccceevieniencenincieeeenee. 71
Tabel IV.15 Analisa SWOT Bidang Customer Interface...........cccceveeevierienennnee. 75
Tabel IV.16 Hasil Kuesioner SWOT Value Proposition Strength and Weakness 77
Tabel IV.17 Hasil Kuesioner SWOT Value Proposition Opportunities ............... 79
Tabel IV.18 Hasil Kuesioner SWOT Value Proposional Threat .......................... 79
Tabel IV.19 Matriks TOWS Value Proposition...........ccecveeeeriieniencienie e, 80
Tabel IV.20 Usulan Value Proposition .........cccceeeeerieriieiiiecieeieeeseesce e 81
Tabel IV. 21 Hasil Kuesioner SWOT Cost/Revenue Stream Strength dan

WERAKINESS. ...ttt st sttt et s 82
Tabel IV.22 Hasil Kuesioner SWOT Cost/Revenue Stream Opportunities ......... 83
Tabel IV.23 Hasil Kuesioner SWOT Cost/Revenue Stream Threat ..................... 84
Tabel IV.24 Matriks TOWS Cost/Revenue Stream........c..cccceeeeevienenienenccennenn 85
Tabel IV.25 Usulan Cost/Revenue Stream ...........cocceceevereerieneeeenieneeieeneneeneenne 86
Tabel IV.26 Hasil Kuesioner SWOT Infrastructure Strength dan Weakness....... 87
Tabel IV.27 Hasil Kuesioner SWOT Infrastructure Opportunities ...................... 90
Tabel IV.28 Hasil Kuesioner SWOT Infrastrucuture Threat ............ccccoceveveunnene 91
Tabel IV.29 Matriks TOWS Infrastructure...........cccoceevevvevierieienncneneneneieienns 92



Tabel IV.30 Usulan Infrastructure .........c..coeeeeieinininineniiieienneseeese e 93
Tabel IV.31 Hasil Kuesioner SWOT Customer Interface Strength danWeakness95

Tabel IV.32 Hasil Kuesioner Customer Interface Opportunities..............ccc......... 97
Tabel IV.33 Hasil Kuesioner SWOT Customer Interface Threat ...........c..c..c....... 97
Tabel IV.34 Matriks TOWS Customer Interface.........cceceeeeneivenininncncnccennne 98
Tabel IV.35 Usulan Customer Interface ............cccocevevininicnieiienninincncncciee 99
Tabel IV.36 Product and SeIviCe ........c..ccevueviririniinenienieicinencnercreeeeeeneae 101
Tabel IV.37 Pain REIEVET .......cc.coiiiiiiiiiiiieicecece e 102
Tabel IV.38 Galn Creator......c.oiviiirieriiieieeeiieie ettt 102

............................................................................................................................. 104
Tabel V.1 Validasi Business Model Canvas Usulan...........ccccoovvveveeeeeeeveeennennn. 117
Tabel V.2 Analisi Perhitungan Biaya ..........ccccceeeiiiiiiiieiiiiiccienie e, 123

xi



