
ix 

 

DAFTAR GAMBAR 

Gambar I.1 Gap waktu keterlambatan suku cadang produk scania pada PT X ...... 2 

Gambar I.2 Proses Aliran Rantai Pasok PT X ........................................................ 4 

Gambar I.3 Fishbone Diagram ............................................................................... 5 

Gambar II.1 Schematic Supply Chain Flow .......................................................... 11 

Gambar II.2 SCOR Model ..................................................................................... 15 

Gambar II.3 Proses Hierarki Model SCOR........................................................... 16 

Gambar II.4 Atribut metrik kinerja SCOR 11.0 .................................................... 18 

Gambar III.1 Flowchart Sistematika Perancangan ............................................... 24 

Gambar IV.1 Pemetaan Arus Proses Inti Perusahaan ........................................... 32 

Gambar IV.2 Hasil Alignment Strategi Organisasi dengan Hasil Proses Bisnis .. 38 

Gambar IV.3 Pembobotan KPI Kategori Plan ...................................................... 58 

Gambar IV.4 Pembobotan KPI Kategori Source .................................................. 59 

Gambar IV.5 Pembobotan KPI Kategori Deliver ................................................. 59 

Gambar IV.6 Pembobotan KPI Kategori Return .................................................. 60 

Gambar V.1 Dashboard Delivery Plant PT X ...................................................... 72 

 

 

 

 

 

 

 

 

 

 

 


