
ix  

DAFTAR GAMBAR 

Gambar I.1 Triple Constraint ...................................................................................2 

Gambar I.2 Kondisi Eksisting Pendokumentasian Data ..........................................3 

Gambar I.3 Progres PLTS Atap ...............................................................................4 

Gambar I.4 Fishbone diagram..................................................................................4 

Gambar II. 1 Tahapan Metode Waterfall ...............................................................15 

Gambar II. 2 Use Case Diagram............................................................................16 

Gambar II. 3 Activity Diagram...............................................................................17 

Gambar III. 1 Sistematika Penyelesaian Masalah ..................................................22 

Gambar III. 2 Sistematika Penyelesaian Masalah Lanjutan ...................................23 

Gambar IV. 1 WBS Proyek PLTS Atap.................................................................28 

Gambar IV. 2 Struktur Organisasi .........................................................................31 

Gambar IV. 3 Kondisi Eksisting ............................................................................34 

Gambar IV. 4 Kondisi Eksisting ............................................................................34 

Gambar IV. 5 Template List Aktivitas ...................................................................38 

Gambar IV. 6 Template Kurva S ...........................................................................39 

Gambar IV. 7 Template  SPI, SV ...........................................................................40 

Gambar IV. 8 Template  Risk Register...................................................................40 

Gambar IV. 9 Template  Stakeholder Register ......................................................41 

Gambar Iv. 10  Template  Stakeholder Register ....................................................41 

Gambar Iv. 11 Use Case Diagram PM dan Tim Proyek .......................................42 

Gambar IV. 12 Use Case Diagram Stakeholder Proyek........................................43 

Gambar IV. 13 Activity Diagram Halaman Jadwal Dan Biaya .............................44 

Gambar IV. 14 Activity Diagram Halaman Project Charter .................................44 

Gambar IV. 15 Activity Diagram Halaman Risk Register .....................................45 

Gambar IV. 16 Activity Diagram Halaman Stakeholder Register .........................46 

Gambar IV.17 Activity Diagram Stakeholder Proyek............................................47 

Gambar IV.18 UI Halaman Jadwal Dan Biaya ......................................................48 

Gambar IV.19 UI Halaman Project Charter..........................................................49 

Gambar IV.20 UI Halaman Risk Register ..............................................................50 

Gambar IV.21 UI Halaman Stakeholder Register..................................................51 

Gambar IV.22 Tampilan Dashboard Google Data Studio.....................................52 



x  

Gambar IV.23 Tampilan Kurva S Pada Dashboard Google Data Studio..............53 

Gambar IV.24 Tampilan Activity List Pada Dashboard Google Data Studio........53 

Gambar IV.25 Tampilan SPI dan SV Pada Dashboard Google Data Studio ........54 

Gambar IV.26 Tampilan Project Charter Pada Dashboard Google Data Studio .54 

Gambar IV.27 Tampilan Risk Register Pada Dashboard Google Data Studio......55 

Gambar IV.28 Tampilan Stakeholder Register Pada Dashboard Google Data Studio

 ................................................................................................................................56 


