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ABSTRACT 

Regional financial management plays an important role in supporting 

development and public services effectively and efficiently. To achieve this goal, 

the Regional Financial Management Agency (BPKD) acts as the entity 

responsible for managing the regional budget, accounting and financial 

reporting. In an effort to improve BPKD performance and transparency, the 

application of Enterprise Architecture Domain Business is important. The design 

of the Business Domain Enterprise Architecture can assist BPKD in achieving its 

strategic objectives through integration, coordination and optimization of 

business processes. Enterprise Architecture Domain Business includes business 

process modeling, organizational structure, financial information, and 

technology that supports regional financial management. In developing the SPBE 

Enterprise Architecture, there are several stages that must be carried out, 

including needs analysis, architectural design, business process mapping and 

evaluation. Based on the Regulation of the Minister of Home Affairs of the 

Republic of Indonesia number 19 of 2020 concerning Measurement of the 

Regional Financial Management Index. Based on the results of the measurement 

of the Regional Financial Management Index in 2018 - 2020 the Provincial 

Government of DKI Jakarta is in the category of needing improvement. Therefore, 

to answer these problems BPKD DKI Jakarta needs to apply the SPBE Enterprise 

Architecture in the business domain. It is hoped that the DKI Jakarta Provincial 

Financial Management Agency (BPKD) can optimize the use of resources and 

increase the accuracy and consistency of financial reporting. This system can also 

increase the transparency and accountability of regional financial management, 

as well as reduce the risk of fraud and irregularities in regional financial 

management. 
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