DAFTAR TABEL

Tabel II-1 Penelitian Terdahulu ............ccocooiiiininiinineceece 20
Tabel II-2 Perbandingan Kerangka Kerja COBIT .........cccocoivviiiiiiiienieieee, 25
Tabel I1I-1 Struktur Metodologi Penelitian ...........ccooeevieviiiiieiieieciecieeee, 29
Tabel I1I-2 Pengumpulan Data...........cccooerieiiiiiiiieiieieeeee e 33
Tabel IV-1 Data Primer.........cccooiitiriiieienieieieeeeseetee e 36
Tabel IV-2 Data Sekunder ..........ccccooiiiiieiiiiineieeetee e 37
Tabel IV-3 Design Factor 1 Enterprise Strategy............ccuccueeceeevesvesceesevnneenanns 39
Tabel IV-4 Design Factor 2 Enterprise GOQLS ............ccoouvcueeeveevesivesienrenneanns 40
Tabel IV-5 Design Factor 3 Risk Profile............ccoceeeeeoeroenenienieneneneneeene 42
Tabel IV-6 Design Factor 4 I&T-Related ISSUES ...........c.oocvueeeeeeresiaaeaaireenn, 44
Tabel 1V-7 Design Factor 5 Threat Landscape...................ccccoueeveeveveenvnannnnn. 50
Tabel 1V-8 Design Factor 6 Compliance Requirements..................c.ccceeveeunnene. 52
Tabel IV-9 Design Factor T ROLe Of IT ........cccoceeeceecieeiesieeiieeieeseesienie e 53
Tabel IV-10 Design Factor 8 Sourcing Model for IT .............cc.coeevvevcvencunannnnnn. 54
Tabel IV-11 Design Factor 9 IT Implementation Methods .............................. 55
Tabel IV-12 Design Factor 10 Technology Adoption Strategy ...............c.......... 56
Tabel IV-13 Hasil Penilaian Prioritas Design Factor .............ccoceevevceeveenveceennnns 58
Tabel IV-14 Kategori Prioritas Area Fokus Pengelolaan Layanan TI................ 59
Tabel IV-15 Prioritasi Objektif .........ccccoieriiriiiiieiieieeecee e 60
Tabel IV-16 Target Capability Level..............ccoecveeieeieiiiaciieciieeieeseesieeveenns 63
Tabel IV-17 Kriteria Penilaian Assessment Capability (ISACA, 2018)............. 64
Tabel IV-18 Skala Penilaian Aktivitas Objektif (ISACA, 2018).......ccceevuveeennne. 65
Tabel IV-19 Karakteristik Level Kapabilitas (ISACA, 2018) .......cccvevvevrrrnnnnne. 65

Tabel 1V-20 Hasil Assessment Capability Level BAI01 Managed Programs.... 66
Tabel IV-21 Hasil Assessment Capability Level BAIO2 Managed Requirements

DESIRILION ...ttt ettt ettt e s ebeesbeesbe e baessbeasbeanseeseessnas 66
Tabel 1V-22 Hasil Assessment Capability Level BAI11 Managed Projects ...... 67
Tabel IV-23 Temuan Kesenjangan BAIO1 Managed Programs ........................ 68
Tabel IV-24 Temuan Kesenjangan BAI02 Managed Requirements Definition . 69
Tabel IV-25 Temuan Kesenjangan BAI11 Managed Projects ........................... 69

X1



Tabel IV-26 Tipe Rekomendasi ...........cceeevierieriiecienieieiiceeieseee e 70

Tabel IV-27 Hasil Rekomendasi Aspek People..........ccouevuvecvieciienieneenieannennn, 71
Tabel IV-28 Hasil Rekomendasi ASpek Process .........cccceecueecevecuveneeseeeveaneenn. 73
Tabel IV-29 Hasil Rekomendasi Aspek Technology ..........ccccoveevevvencvenvnnnnnne. 75
Tabel V-1 Detail Rekomendasi Aspek People............cccceecueeceiecveniveneenieanenn, 78
Tabel V-2 Detail Rekomendasi ASpek Process .........cceeeeeeeeeeecvesvenienieeeenn, 81
Tabel V-3 Detail Rekomendasi Aspek Technology .........ccccouecveeveecvenceencunnnnnne. 83
Tabel V-4 Hasil Pencapaian Objektif BAIO1, BAIO2, BAIl1.......ccccovvenennnnee. 84
Tabel V-5 Rancangan Perbaikan Aspek People ..........ccccooeoeveninieniiniinencneenne. 87

Tabel V-6 Standar Operasional Prosedur (SOP) Realisasi Benefit dalam
Penyelarasan antara Arsitektur dan Program TI dengan Kebutuhan Bisnis ...... 92
Tabel V-7 Standar Operasional Prosedur (SOP) Penyusunan Pengelolaan
Requirement REPOSITOTY .......cccuueveueieiiiieiieeeiee et este ettt et vee e 94
Tabel V-8 Standar Operasional Prosedur (SOP) Peningkatan Proses Manajemen

Risiko Proyek dengan Menggunakan ERM Framework ............ccccccceecvevucnnen. 96
Tabel V-9 Rancangan Perbaikan Aspek Technology...........cccoeevevveceecvnannnne. 99
Tabel V-10 Roadmap Inisiatif Rekomendasi Solusi...........cccevevvvevieiieeneenen. 101

Xii



