DAFTAR ISI

HALAMAN PENGESAHAN PEMBIMBING.........cccoiii e i
HALAMAN PENGESAHAN PENGUJI DAN KETUA PRODI ........ccccceeviniee. i
LEMBAR PERNYATAAN ORISINALITAS ... \Y;
ABSTRAK ettt Y
AB ST R A CT ettt re e vi
KATA PENGANTAR ..o vii
DAFTAR ISL.. ettt IX
DAFTAR TABEL ... Xiii
DAFTAR GAMBAR ... Xiv
BAB | PENDAHULUAN ... 1
1.1 Gambaran Umum ODbjek Penelitian ..........cccccooiiiiiniiiniiiseeeee e 1
00 00 VT SRS 1

0 0 VT USSR 1
1.1.3 Struktur Organisasi UNPAZ ..........ccccoiiiiiiieieie e 3

1.2 Latar Belakang Penelitian ..o 4
1.3 Perumusan Masalah..........ccooiiiiii e 12
1.4 TUJUAN PENEIITIAN......c.iiieiice e 12
1.5 Manfaat Penelitian...........ccoooiiiiiiee e 13
1.6 Batasan Masalah ..o 13
1.7 Sistematika PENUIISAN .........coiiiiiiiiiiccc e 15
BAB Il TINJAUAN PUSTAKA DAN LINGKUP PENELITIAN ........cccooinnene 17
2.1 Tinjauan Pustaka Penelitian ... 17
2.1.1 Definisi MOdel BiSNIS .........cccoiiiiiiiieieiesie e 17
2.1.2 BUSINESS MOOel CaANVAS .........cciiiiiiiieieiee e 17



2.1.3 Desain Model BiSNiS KANVES .......cooeeeeeeeeeeeeeeee e 36

2.1.4 ANALISIS SWOT ... 38
2.1.5 Analytical Hierarchy Process (AHP) ........cccooeiiiiinieiiiie e 38
2.2 Pengembangan Model Konseptual Penelitian............c.ccooovviieiencinince 42
2.3 Penelitian TerdaNulU..........ccoooiiiiiiinice s 45
2.4 POSIST PENEITIAN ..o 49
2.5 Kerangka PEMIKIraN ..........ccooviiiiiice e 51
2.6 Hipotesis PENElItian ..........ccccooviiiiiicic e 52
2.7 Ruang LingKup Penelitian ...........ccoooiiiiieie e 52
BAB Il METODE PENELITIAN ...t 53
3.1 JENIS PENEIITIAN ... 53
3.2 Sistematika Pemecahan Masalah.............ccocooiiiiiiiiiii e 53
3.2.1 Tahap Identifikasi dan Pendahuluan.............ccocoiniiiniiiiiiic 55
3.2.2 Tahap Pengumpulan Data...........ccoveieieiirieieie e 55
3.3 Populasi dan UKuran SAmpPel ..o 58
3.3.1 Populasi PENEHLIAN. .........ccueiieiieeccce e 58
3.3.2 Sampel PENEIItIAN .......cceoviiieieee e 58
3.4 Tahap Pengolahan Data.............cccccveiiiiieiecie e 60
3.4.1 Pemetaan Bisnis Model UNPAZ Saat iNi..........cccceovveieinineieneseeee 60
3.4.2 Desain Bisnis Model UNPAZ Saat INK......ccoiviiiiiiiiiiieeece e 60
3.4.3 Menganalisis Kondisi Bisnis Model UNPAZ saat ini ..........ccccovevveiveennen. 60
3.4.4 ANALISIS SWOT ... 60
3.5 Pengembangan Strategi UNPAZ ..o 64



3.6 AHP Analisis Data dengan Metode AHP.........c.cccooiiiiiiniencc e 64

3.7 Rancangan Bisnis Model Baru UNPAZ..........ccccooiiiiiiiiicceee e 66
3.8 Validasi Bisnis Model Baru UNPAZ ..o 66
3.9 Tahap KESIMPUIAN .....ccuiiiiiiiiiee e 66
BAB IV PENGOLAHAN DATA DAN ANALISIS .....ooovvvvvoieneereeeseesiessessi 67
4.1 Pemetaan Bisnis Model UNPAZ Saat iNi .......cceoviiieiiiiieieicesc s 67
4.1.1 Customer SegMENt SAAL INK ......c.ccverreiiieiieie e 67
4.1.2 Value Proposition SAat iNi.........cccevviieiieeie e 68
4.1.3 ChannelS SAAL INT .......ccviiiiiiiiei e 68
4.1.4 Customer Relationship Saat ini .........cccceveiiiiiiiiiieeee e 68
4.1.5 Revenue Streams SAAL INT........ccooviiiiiinieee e 69
4.1.6 Key RESOUICES SAAL INI....eiviiiiiiiiiiiiieiieie et 69
4.1.7 Key ACHIVITIES SAAL INT ...eovviieiiiiiiciee e 72
4.1.8 Key Partnership Saat iNi.........ocooviiiiiiiiiie e 72
4.1.9 COSt StrUCTUIE SAAL NI ..cvviveiiiiiiiieeee e 74
4.2 Business Model Canvas UNPAZ Saat iNi .........cccocereiiiineneineiesc e 74
4.3 ANALISIS SWOT ...ttt 76
4.3.1 Internal Strategic Factor Analysis Summary (IFAS)........cccccoveviiiieiienns 76
4.3.2 External Strategic Factor Analysis Summary (EFAS).........cccocevvvivieieennne 77
4.3.3 MALIKS SWOT ...ttt et 78
4.3.4 Pengembangan Strategi UNPAZ ..o 79
4.4 Tahap Keputusan Analytical Hierarchy Process (AHP)........ccccovviiiiiinnnnnn. 80

Xi



4.5 Penyusunan Rencana Pengembangan Model Bisnis Berbasis Business Model

CANVAS ..t 84
4.5.1 Indentifikasi Model Bisnis UNPAZ Saat iNi.........c.ccovvvevneneiniieneenens 84
4.5.2 Evaluasi Kualitas Model Bisnis UNPAZ ..o 87

4.6 Perbaikan Model BisSnisS UNPAZ ..o 91
4.6.1 Inovasi CUSTOMEr SEGMENTS .......civeieiieiieeiesee e see e e te e sre e e e e 9
4.6.2 Inovasi Value ProposSitioNs..........cccceiieieeieiie e se e 94
4.6.3 IN0VAST CNANNEIS........cviiiiiieieiee e 95
4.6.4 Inovasi Customer Relationships .........ccoeieiiiiiiiiiieeeee e 95
4.6.5 INOVASI REVENUE STrEAMS .....c.eoviiiiiiiiieiieieie et 96
4.6.6 INOVAST KBY RESOUITES ......c.viiiiiiiiiiiiiieieeie ettt 96
4.6.7 INOVAST KBY ACHIVITIES. ......ooieiiieiiiiiiisie et 97
4.6.8 Inovasi Key Partnerships. .........cooviiiiiiiieiiie e 97
4.6.9 INOVAST COSE STFUCTUIE .....ooveiiiiiii e 98

4.7 Implikasi Man@jerial............cccooeiiiiiiiiiiee e 98

BAB V KESIMPULAN DAN SARAN .....ooiii e 100

5.1 KESIMPUIAN ...ttt 100

D.2 SANAN ...ttt 100

Xii



