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ABSTRACT 

PT. Glostar Indonesia (GSI) has two factories, namely building A factory and 

building B factory, both of which produce shoes products. The author is placed in 

factory building B to make observations in order to obtain the information 

needed to continue research. PT. Glostar Indonesia (GSI) is a factory that 

produces various types and models of shoes for export purposes. Seeing 

opportunities for economic improvement in the industrial sector, this sector 

continues to develop supported by natural resources and human resources, said 

PT. Gloucester Indonesia (GSI) seeks to carry out investment activities by building 

a footwear industry that has good prospects for the company's economy and 

human needs. This company is a legal entity established under Indonesian law 

and operates in the field of making casual shoes. PT. Gloster Indonesia (GSI) has 

two factories, namely Construction Factory A and Construction Factory B, both of 

which produce footwear products. The author arranged to visit Factory B to 

obtain the information necessary to continue the research  
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