
viii 

 

DAFTAR ISI 

 
LEMBAR PENGESAHAN ............................................................................... i 

LEMBAR PERNYATAAN ORISINALITAS ................................................... ii 

ABSTRAK ......................................................................................................... iii 

ABSTRACT .......................................................................................................... v 

KATA PENGANTAR ...................................................................................... vii 

DAFTAR ISI .................................................................................................... viii 

DAFTAR GAMBAR ......................................................................................... xi 

DAFTAR TABEL ............................................................................................ xiii 

DAFTAR SINGKATAN ................................................................................. xiv 

Bab I   Pendahuluan .......................................................................................... 1 

I.1   Latar Belakang ...................................................................................... 1 
I.2   Rumusan Masalah ................................................................................. 7 
I.3   Tujuan Penelitian .................................................................................. 7 

I.4   Batasan Masalah ................................................................................... 8 
I.5   Manfaat Penelitian ................................................................................ 8 

I.6   Sistematika Penulisan ........................................................................... 9 
Bab II   Kajian Teori ....................................................................................... 11 

II.1    Enterprise Architecture .................................................................... 11 
II.2    Enterprise Architecture Framework ................................................ 12 

II.3    The Open Group Architecture Framework (TOGAF) ..................... 14 
II.4    Business Process Modeling Notation (BPMN) ................................ 22 

II.4.1   Flow Object ............................................................................ 22 
II.4.2   Connector Object.................................................................... 24 
II.4.3   Swimlanes ............................................................................... 24 

II.4.4   Artefak .................................................................................... 25 
II.5    Tata Kelola TI .................................................................................. 26 

II.6    Information Technology Service Management (ITSM) ................... 26 
II.7    Information Technology Infrastucture Library (ITIL) ..................... 28 

II.7.1   Servive Strategy ...................................................................... 29 
II.7.2   Service Design ........................................................................ 30 
II.7.3   Service Transition ................................................................... 31 
II.7.4   Service Operation ................................................................... 32 
II.7.5   Continual Service Improvement ............................................. 32 

II.8    Alasan Pemilihan Framework .......................................................... 33 
II.9    Posisi Penelitian ............................................................................... 35 

 

  



ix 

 

Bab III   Metode Penelitian ............................................................................ 37 

III.1   Model Konseptual ............................................................................ 37 

III.2   Sistematika Penelitian ...................................................................... 39 
III.2.1   Tahap Inisiasi ........................................................................ 39 
III.2.2   Tahap Identifikasi ................................................................. 39 
III.2.3   Tahap Analisis dan Perancangan .......................................... 40 
III.2.4   Tahap Kesimpulan dan Saran................................................ 44 

Bab IV   Persiapan dan Identifikasi .............................................................. 45 

IV.1   Tahap Persiapan ............................................................................... 45 

IV.2   Tahap Identifikasi ............................................................................ 47 
IV.2.1   Gambaran Perusahaan ........................................................... 47 

IV.2.2   Struktur Organisasi ............................................................... 48 

IV.2.3   Visi dan Misi Perusahaan...................................................... 51 
IV.2.4   Coorporate Value.................................................................. 51 
IV.2.5   Value Chain Diagram Perusahaan ........................................ 52 
IV.2.6   Rencana Strategis Perusahaan............................................... 53 

IV.2.7   Permasalahan Eksisting Perusahaan ..................................... 54 
IV.2.8   Kondisi Eksisting Proses ITSM ............................................ 56 

IV.2.9   Kondisi Eksisting Aplikasi pada Proses ITSM ..................... 62 
IV.2.10   Rencana Kerja dan Anggaran Perusahaan .......................... 63 

Bab V   Analisis dan Perancangan ................................................................ 64 

V.1   Preliminary Phase ............................................................................. 64 
V.1.1   Steps ....................................................................................... 64 

V.1.1.1 Scope the Enterprise Organization Impacted .................... 64 

V.1.1.2 Confirm Governance and Support Framework ................ 65 

V.1.1.3 Define and Establish Architecture Team .......................... 66 

V.1.1.4 Identify and Establish Architecture Principles ................. 68 

V.1.1.5 Tailor TOGAF Selected Architecture framework(s)......... 68 

V.1.1.6 Implementation Architecture Tools .................................. 68 

V.1.2   Outputs.. ............................................................................... ..69 
V.1.2.1   Principle Catalog............................................................ 69 

V.2   Phase A: Architecture Vision ............................................................ 75 
V.2.1   Steps ....................................................................................... 75 

V.2.1.1    Establish the Architecture Project ................................. 75 

V.2.1.2    Identify Stakeholder, and Business Rerquirements ....... 75 

V.2.1.3    Confirm and Elaborate Goals, Drivers, Constraints .... 75 

V.2.1.4    Evaluate Business Capabilities ...................................... 76 

V.2.1.5    Assess Readliness for Business Transformation ............ 76 

V.2.1.6    Define Scope .................................................................. 76 

V.2.1.7   Confirm and Elaborate Architecture Principle .............. 76 

V.2.1.8     Develop Architecture Vision ......................................... 76 



x 

 

V.2.1.9     Define the Target Architecture Value Propositions ..... 77 

V.2.1.10   Identify the Business Transformation Risk ................... 77 

V.2.1.11   Develop Statement of Architecture Work ..................... 77 

V.2.2   Outputs ................................................................................... 77 
V.2.2.1    Stakeholder Map Matrix ................................................ 77 

V.2.2.2    Driver/Goals/Objective Catalog .................................... 83 

V.2.2.3    Value Chain Diagram .................................................... 86 

V.2.2.4    Solution Concept Diagram ............................................ 87 

V.3   Phase B: Business Architecture ........................................................ 88 

V.3.1   Steps ....................................................................................... 88 

V.3.1.1   Selecte Reference Models, Viewpoints, and Tools .......... 88 

V.3.1.2   Develop Baseline Business Architecture Description .... 88 

V.3.1.3   Develop Target Business Architecture Description ....... 89 

V.3.1.4   Perform Gap Analysis..................................................... 89 

V.3.1.5   Define Candidate Roadmap Components ....................... 89 

V.3.1.6   Resolve Impacts Across the Architecture Landscape ..... 89 

V.3.1.7   Conduct Formal Stakeholder Review ............................. 89 

V.3.1.8   Finalize Business Architecture ....................................... 90 

V.3.1.9   Create the Architecture Definition Document ................ 90 

V.3.2   Outputs ................................................................................... 90 

V.3.2.1 Business Requirement Catalog ......................................... 90 

V.3.2.2 Organization/Actor Catalog ............................................. 91 

V.3.2.3 Role Catalog ..................................................................... 93 

V.3.2.4 Busieness Service/Function Catalog ................................ 99 

V.3.2.5 Business Interaction Matrix ............................................ 100 

V.3.2.6 Actor/Role Matrix ........................................................... 110 

V.3.2.7 Business Footprint Diagram........................................... 112 

V.3.2.8 Functional Decomposition Diagram…………………...113 
V.3.2.9 Product Lifecycle Diagram............................................. 114 

V.3.2.10 Process Flow Diagram Eksisting ................................. 115 

V.3.2.11 Process Flow Diagram Targeting ................................. 124 

V.3.2.13 Business Gap Analysis .................................................. 128 

Bab VI   Kesimpulan dan Saran .................................................................. 131 

VI.1   Kesimpulan .................................................................................... 131 

VI.2   Saran .............................................................................................. 132 
DAFTAR PUSTAKA ..................................................................................... 133 

 


