DAFTAR ISI

HALAMAN PENGESAHAN .......cooiiiiii s ii
HALAMAN PERNYATAAN......oooiiiiiiinii s iii
KATA PENGANTAR ...ttt iv
ABSTRAK ... e vi
ABSRACT ... vii
DAFTAR IS ... s viii
DAFTAR GAMBAR ...t X
DAFTAR TABEL .......oooiiiiiiiiii e xi
BAB I PENDAHULUAN .......ooiiiiiii i xii
1.1 Gambaran Umum Perusahaan .............cccoceiiiiiiiiiiiniicc e 1
1.1.1 Profil Bukit C1ampea AST1........cevuiiiiiiiiiiieiieiei s 1
1.1.2 Visi dan Misi PT. Bayu Cahaya Gemilang ...........cccocoeviiiiiniiiciincien, 1
1.1.3 Struktur Organisasi PT. Bayu Cahaya Gemilag............ccccovvvviiiiiiniiinenn. 2

1.2 Latar Belakang Penelitian ...........ccocooiiiiiiiiciiccee e 2
1.3 Perumusan Masalah...........cocoooiiiiiiiii e 11
1.4 Pertanyaan Penelitian ............cccooviiiiiiiiiii e 11
1.5 Tujuan Penelitian ..........ccooiiiiiiiiioiccecceee e 12
1.6 Manfaat Penelitian............cooiiiiiiiiiiiiieiieee e 12
1.6.1 Manfaat TEOTILIS ......eeivieriieiiie et 12
1.6.2 Manfaat Praktis ..........cooiiiiioiiiiieie e 12

1.7 Sistematika Penulisan Tugas AKRIr..........ccooviiiiiiiii 12
BAB II TINJAUAN PUSTAKA .......coooiiiiiieiieite et 15
2.1 Teori — Teori Terkait dan Penelitian Terdahulu ... 15
2.1.1 Pengertian Manajemen Stratei..........ccuvverririeiiniiniiiiieisee e 15
2.1.2 Model BISNIS ....oiiiiiiiiiiii i 16
2.1.3 Business Model Canvas .............ccocuvueiieiiiiiieeiii e 17
2.1.4 PIVOL SIFAEEZY ...ttt 22

viii



2.2 Penelitian TerdahUllicc.... .ot e e e e 25

2.3 Kerangka PemiKiran ..........c.cociiiiiiiiiiiiiicce e 30
BAB III METODE PENELITTAN ..ottt 31
3.1 Karaketeristik Penelitian ...........cccoceoiiiiiiiiiiiiiice e 31
3.2 Operasional Variabel ...........ccccoiiiiiiiiiiiie e 32
3.3 Tahapan Penelitian...........ccccueoiiiiiieiiiie e 36
3.4 Populasi Dan Sampel..........ccocooiiiiiiiiiii e 38
3.4.1 STtUAST SOSIAL..ecuviiiiieiie e 38
3.4.2 RESPONAEI...eeiiiiiiiiiie ittt e e nbr e 39
3.5 Pengumpulan Data dan Sumber Data............ccccoovviiiiiiiiii 40
3.6 Teknik Keabsahan Data.............ccovveiiiiiiiiiiiecee e 41
3.7 Teknik ANalisis Data.........cccveiiiieiieiiiieiiei e 43
BAB IV HASIL DAN PEMBAHASAN ..ottt 45
4.1 Karakteristik ReSponden ..........cccccooiiiiiiiiiiiiic e 45
4.2 Hasil Penelitian.........cccueiiiiiiiiiiiiiicciie et 46
4.2.1 Uji Triangulasi Data...........cccooviiiiiiiiicec s 46
4.2.2 Business Model Canvas Saat Ini..........cccooiiiiiniiiiciec e 61
4.2.3 Analasis Pivot Strategy PT. Bayu Cahaya Gemilang ............c.ccccvvcveiinnne 68
4.2.4 Penerapan Kategori Pivot Strategy terhadap BMC PT. Bayu Cahaya
GEMILANEZ. ...t 74
BAB V KESIMPULAN DAN SARAN ....oiiiiiiie s 81
5.1 KeSIMPUIAN.....cviiiiiiiii 81
5.2 SATAN ..ttt 83
5.2.1 SAran TEOTILIS ..evveeeieiieeeiie ettt ettt e e e neeas 83
5.2.2 5aran Praktis .....eoiiiiiiiiiie e 83
DAFTAR PUSTAKA ...t 84
LAMPIRAN ...ttt 88



