DAFTAR GAMBAR

Gambar 1. 1 Usaha di Indonesia (KemenkopUMKM, 2022) .......cooecuiiieeiiiieeeeinieeecciieeeeeveeenn 1
Gambar 1. 2 BUSINESS MOAEI CANVAS ...ccivcuriiiiiciiiieeiiiiieeeiieee e sttt e e ssree e e s sbeeeessasaeeessnraeeessnseeeeas 5
Gambar 1. 3 Peta Jalan StartUp......occueee ittt e et e e et e e e et ae e e e aaee e s 6
(T Taa] o T [ R e o 3 e T o =Y | PP 7
Gambar 2. 2 Struktur Organisasi KOrTail.......coecuieiiiciiiiiiiiie et 9
Gambar 2. 3 MICIO RETAI .....ueiiiiiiiie ettt ettt ettt esbe e ste e esaee e sbeeesabeenns 10
Gambar 2. 4 POJOK UMKM ...ttt ettt e e et e e e e abee e e e b ae e e e nteeeeennees 11
Gambar 2.5 JadiNgE.t0P .o it e e e arees 11
Gambar 2. 6 Ngolab EXPress Cafe.......ueiiciiiiecieee ettt e e e e 12
[CE Y00l oL L A N = o] -1 o Y« U 13
Gambar 2. 8 NOIabh MErchGNT ............ouivcuiiieccieee et e ree e s e e e e 13
Gambar 2. 9 Website KOITail ....ciiciiiiiiiiieecee ettt et s ste e st eesaeeesaeessanee e 17
Gambar 2. 10 Tokopedia KOrTail......cc.ueiieiiiieeeciieie et e e e e e e e e e 18
Gambar 2. 11 Instagram KOrTail .....cc.ueeiiiiiiieicieee et ee e e s aree e e 18
Gambar 2. 12 LiNKedin KOITail.....cccueiioiiiiieecceeesiee st eee s eseeesteessvee s sveesveeesaeeesaeeesaneenns 19
Gambar 2. 13 TIKEOK KOFTail..eeecueiieieeiiiieiieeciee ettt e ste e e siee s st e s e e esaee e sneeesanee e 19
Gambar 2. 14 Google My Business KOrTail ......ccueeeeiiiiiiiiiiiieciiies et 20
Gambar 3. 1 Proses Bisnis MIcro Retail .......ccceevviiirieiiiiiecee et ses e 22
Gambar 3. 2 Proses Bisnis JAdiNGe.TOP ...ccuuiieiiiieieeiiee e ectiee et ete e e e erae e e e ate e e e e eabee e e enreas 23
Gambar 3. 3 Proses Bisnis POJOK UMKM..........ccuuiiiiiiiiiriiiieee et eesvee e vee e s vee e e 24
Gambar 3. 4 Proses Bisnis Ngolab EXpress Cafe .......ccvveecieeicciiiee et 25
Gambar 3. 5 Proses Bisnis NZOIah AP ceccuvviiiiiiiiieeiiiie ettt vee e e aaee e e 26
Gambar 3. 6 Proses Bisnis Ngolab Merchant ..............coooccveeiiiiiiiiiiiiiee e ceceee e eee e 27
Gambar 3.7 Rantai Pasok Barang..........uouuuieeeiiiiie ettt et 28
Gambar 3. 8 Rantai Pasok Kas KEUANGAN......c.ccuuiiiiiiiiieciiee ettt 30
Gambar 3. 9 Inkubasi Ko+Lab Research AllIance .........cocvivvieiiiiiinieieiiesiee et 31
Gambar 3. 10 INKubasi #HACKAID ........uui ittt e e e e saee e s aeeesanee e 32
Gambar 3. 11 Logo GOOEIE ClOUd ........eeiiuiiiiieiieee ettt e ree e s are e e e 32
GaAMDAr 3. 12 WED SEIVEN ....ciiiiiiieiee ettt ettt ettt st sate e st e e sabeesbaessaseesabaeenabeenas 33
GaMbaAr 3. 13 LOZO NZINX..ocuviieieeeciieeie et e et e st e et e e steeesteeseeeessteesseeessseesseeensseesnseessnseenns 34
[T Yol o L= L T 7 B Y o N o U Y PSP 34
Gambar 3. 15 Logo TailWinNd CSS........uviiiiiiiieeccieee ettt sre e e e sree e e s abee e e e e e e e enaes 35
Gambar 3. 16 LOZO APIINE JS... .ottt et e e e e e nnae e 36
Gambar 3. 17 Log0 Laravel LIVEWIre .....ccccuuviieeciieie ettt et vee e et avae e e 36

Xi



Gambar 3. 18 LOGO LAraVel ..ccccuuuiiiieiiiieciiee ettt sttt et e e e e s a e s 37

GaAMDBAr 3. 19 LOZO Strapi...ueeeeecueeeiiiiieeeeiiieeesiiieeessrteeeestreeessaeeeessabeeeessseeesssseeessnsseeessnssens 37
Gambar 3. 20 LOZO POSEMAN ......uiiiiiiiiecciee ettt et e e e et ee e e e abe e e e e arae e e ennrees 38
Gambar 3. 21 LOZO SWAEEEN «.c.uuviieieciieeeeiiteeeeitteeesstteesssibteeessbaeessssaeesessreeeessseeessnssenessnssens 38
Gambar 3. 22 LOZO MYSQL....cccuiiiiieiiiieeeiiiee ettt eeseee s ettt e e ssaee e s e sabee e e s abeeesssbeeessnbeaessnnnens 39
Gambar 3. 23 Log0 GOOEZIE Play STOIE .......uvvieeeiieieecee ettt et e e 39
Gambar 3. 24 Dokumentasi Tel-U Culinary Festival ........ccccccvviiiiiiniiiieiceec e 40
Gambar 3. 25 Dokumentasi Business Plan Competition ........ccccceeeciiieicciiee e 41
Gambar 3. 26 Dokumentasi Business Proposal Competition ..........cccceeeeciieeiecieeeeccieee e, 42
Gambar 3. 27 Inkubasi Bisnis TECNOPAIK ......ccecviiiiiiiiieieiee e 42
Gambar 3. 28 Dokumentasi HAackathon .........ccooviiiiiiiiiiiiiceec e 43
Gambar 3. 29 Dokumentasi Lomba BaKSOS ........cceevvuiriiiierieriiieesieseseeesieesnieseseeesssaneesnee e 43
Gambar 3. 30 Dokumentasi INNoVIllage 2022.......cccuuiiieiiieieiiiee e 44
Gambar 3. 31 Grafik Keuangan KorTail.........ooecuiiieeiiie e 45
Gambar 3. 32 Produk UMKM Dukung Difabel .........ccuevieiiiiiiiiieee et 50
Gambar 3. 33 Social Responsibility KOrTail.......ccueeeviiiiiiiiiieie et 52
Gambar 4.1 Diagram Proses Bisnis Micro Retail.........cceeeccuveieeiciiiecciieee et e 54
Gambar 4.2 Diagram proses bisnis POJOKUMKM ...........cocoiiiiiiiiieeciiee et 55
Gambar 4.3 Diagram proses bisnis Jadinge.toP ....cevcviiiiiiieieiiee e 56
Gambar 4.4 ilustrasi SOP BUKa Kasir) ......cccuueiieciiiie e 58
Gambar 4.5 llustrasi sop operasional Kasir........ccceevcieiiiciieic e e e 58
Gambar 4.6 ilustrasi SOP PENULUPAN KASIT ....ccccviiieiiiiieeiiiee et e s e e e 59
Gambar 4.7 llustrasi proses pengisian dokumen kerja sama .......cccccoceeeeciieeiccciieeccciiee e, 63
Gambar 4.8 llustrasi alur pengiriman dari luar Kota........cccceeeeeiieiicciiee e, 64
Gambar 4.9 Restock dan Pengembalian .........cccueiiiiiiiiicieic e 65
GAMDbBAr 4. 10 STOCK OPINAME .........uveeeeeiieeeecieeeecteeeecee e e e et e e e e e tae e e e e taeeeesataeaesensaeeesaanaeeans 66
Gambar 4.11 Penambahan Produk..............ccuueeeeeeevueesiieeecieeseieessieeeseeessseeesseeessesssseessssessnnes 67
Gambar 4.12 Pembayaran UMKIM.............couucueiieciieeeeiiiieeeiieeesssiaeesssiseessssssesssssssesssnsseses 68

xii



