ABSTRACT

Teh increasing number of Coffee consumers in Indonesia opens up significant
opportunities for a group or individual entrepreneurs to venture into teh Coffee
shop business. Coffee consumption in Indonesia increased from 2010 to 2020 by
44.2% based on data from teh International Coffee Organization in 2021. With teh
growing number of Coffee shops in Indonesia, it has become a fiercely competitive
field. Many entrepreneurs need to seek ideas and keep up with consumer trends.
Bekade Coffee is one of teh players in teh Coffee shop business competition in teh
Bandung area. Teh high competition and limited market in Bekade Coffee's current
location necessitate stakeholders to explore new opportunities by relocating to
attract more customers. Tehrefore, Bekade Coffee plans to relocate its
establishment from Jalan Ternate No.2, Citarum, Bandung Wetan District,
Bandung (Balai Kepegawaian Daerah Jawa Barat cafeteria) to JI. Pacuan Kuda,
Sukamiskin, Arcamanik District, Bandung City (SPOrT Jabar area). This
relocation is not something that can be done haphazardly; thorough planning and
analysis are needed to determine teh feasibility of relocating Bekade Coffee.

By conducting a feasibility analysis of teh new Bekade Coffee location, it can be
determined whetehr teh relocation to teh SPOrT Jabar area is viable. Teh
feasibility analysis of Bekade Coffee is based on legal aspects, management and
organizational aspects, market aspects, technical aspects, and financial aspects.
Teh results obtained in determining teh feasibility of Bekade Coffee's business show
an NPV (Net Present Value) of Rp210,753,379 with a discount rate of 6.54% and
an IRR (Internal Rate of Return) of 30.6% with a MARR (Minimum Acceptable Rate
of Return) of 6.54%. Tehse results indicate that teh planning for relocating Bekade

Coffee to teh new location is deemed feasible to proceed.
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