DAFTAR GAMBAR

Gambar I. 1 Pertumbuhan PDB Industri Makanan dan Minuman..............ccc.ceee... 1
Gambar I. 2 Data PDRB Makanan dan Minuman Kalimantan Barat...................... 2
Gambar I. 3 Logo Usaha BYAYUSSA .......ccveiiiiiiiiiiiiiicniieeniie e 3
Gambar 1. 4 Data Pendapatan ByAyussa Periode Juli 2021 — Oktober 2022 ......... 4
Gambar . 5 Fishbone Diagram ..........cccccoveiiiiiiiiiiiiciiece e 5
Gambar II. 1 Business Model Canvas..........cocoiivieiiiiiienieiieescseesee e 11
Gambar II. 2 Value Proposition Canvas .........cccoccveiieiiiiienniiienniee e snnee s 12
Gambar II. 3 Analisis Lingkungan BiSniS ...........ccoceveriiiiiiieiinieneccscseee 14
Gambar III. 1 Sistematika Perancangan............coceeveeieneeninienieneesesecneceeene 19
Gambar IV. 1 Business Canvas Model Eksisting ByAyussa.........ccccoociiiiiinnnnn. 28
Gambar IV. 2 Customer Profiling Pelanggan Nasi Bakar ByAyussa.................... 31
Gambar IV. 3 Presentase Rata-Rata Konsumsi Nasi Di Indonesia....................... 33
Gambar IV. 4 Jumlah Pengguna Internet di Indonesia 2018-2023 ....................... 35
Gambar IV. 5 Media Sosial yang Paling Banyak Digunakan di Indonesia Tahun

2023 bbb R bRttt bbb 35
Gambar IV. 6 Business Model ENvironment...........ccccoocveiveiinieneeiiicneeese 37
Gambar IV. 7 Diagram Analisis SWOT Value Proposition...........cccceveveriiiinnnnne 45
Gambar IV. 8 Diagram Analisis SWOT Cost/Revenue...........c.ccovvvviiicniiiinnnn. 49
Gambar IV. 9 Diagram Analisis SWOT Infrastructure ..........cccoccevvieiiiieiiieenne 52
Gambar IV. 10 Diagram Analisis SWOT Customer Interface ...........cccceevvvennee. 55
Gambar IV. 11 Value Map........ccoiviiiiiiiiii e 59
Gambar IV. 12 Fit Value Map dengan Customer Profile ............c.ccocvviiiiiinnnnn. 59
Gambar IV. 13 Business Model Canvas Usulan ............c.cccoooeiiniicninnienics 60



