ABSTRACT

Indonesia’s coffee industry, particularly in Kota Bandung, has experienced significant
growth over the past few years due to improvements in coffee quality, market expansion,
variety diversification, and government environment. Despite the COVID-19 pandemic,
many coffee shops have resumed their coffee business in 2021, with Kota Bandung being
known for its coffee shop culture. Coffee shop training contributes to increasing knowledge
and skills for employees, fostering job growth, and boosting local economy. However, there
is a lack of government and educational institutions’ focus on barista training. The
effectiveness of work facilities is crucial in enhancing coffee quality, barista skills, and
achieving SCA standards, focusing on comprehensive work efficiency and comprehensive

learning experiences.



