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ABSTRACT 

One of the causes of project failure in organizations is the mistake of selecting 

team members who are not suitable. The HR Assessment Tools Application is a 

web platform based on MVC architecture that can maps employee roles based on 

individual competencies from various assessment sources. This application was 

developed to help organizations allocate human resources effectively based on 

each individual's competencies. However, the HR Assessment Tools Application 

has some shortcomings that hinder its functionality, requiring maintenance or 

improvements to address issues and add new features. This project will focus on 

the application's functionality, both view and controller. Maintenance will be 

conducted using the Collaboration Model of Software Development, which 

consists of five phases, communication/requirement, planning, modeling, 

construction, and deployment. The results of the HR Assessment Tools 

Application maintenance will be tested using the Black Box Testing method. The 

Black Box Testing results show that all scenarios meet the expected outcomes. 

These results ensure that the HR Assessment Tools Application functions 

optimally and is ready for organizational use. 
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