DAFTAR ISI

ABSTRAK e 2
ABSTRACT ..ottt ettt b et s ettt r et aere ettt nenre e 3
LEMBAR PENGESAHAN ......ooviiiieeieseese st 4
HALAMAN PERNYATAAN ORISINALITAS ...t 5
KATA PENGANTAR ...ttt 6
DY I G 1 ) 8
DAFTAR GAMBAR ...ttt e e sne e nnee e 11
DAFTAR TABEL ...ttt e e 13
DAFTAR LAMPIRAN ...ttt anrae e e e e anes 14
DAFTAR ISTILAH ..ottt snre e e sare e nnne e 15
BAB | PENDAHULUAN .....ooiiitieece e 16
1.1 Latar BelaKang ...........cocveveiiiiiiccc e 16
1.2 RUMUSAN MaSalaN .......ccoiiiiiiiie 9
1.3 Tujuan Tugas AKNIF ..o 10
1.4 Manfaat Tugas AKNIT ........ccoiiii e 10
1.5 Sistematika Tugas AKNIT ..o 10
BAB Il LANDASAN TEORI ...ttt 12
O I - T | g 1= o SRR 12
11.1.1 Pengertian Model BiSNiS .........ccccoveiveiiiieiiccecc e 12
11.1.2 Business Model EnVironment...........coccovviinininieiene e 12
11.1.3 Business Model Canvas ..........cccceverereieienineeeee e 13
I[1.1.4  Value Proposition Canvas ...........cccoceevveieeiieieeie e e 18
11.1.5 LEAN CANVAS.....ciuiiiiieiiiesiee sttt sttt 20
11.1.6 ANALISIS SWOT ..o 22
1.3 Pemilihan Teori/Model/Kerangka Standar Perancangan.................. 26
BAB 11l METODOLOGI PENELITIAN. ...ttt 29
1.1 Sistematika Perancangan............cccocveviiiiieiie e e 29
I11.1.1  Tahap Pengolahan dan Pengumpulan Data...........c..ccccccoveviinnnnne 31
I11.1.2  Tahapan Perancangan Model BiSNiS..........ccccevieiiieiiieiiieiieeinnns 33
I11.1.3  Tahap Verifikasi dan Tahap Validasi...........cccccocoviveiiiiiiniienins 34

8



HLL4A  Tahap AKNIE oo 34

1.2 Identifikasi Sistem Terintegrasi .......cccccuevvevieiieereeie e ese e 35
1.3 Batasan dan Asumsi Penelitian ..........ccocoocvviiininiiienniene s 36
BAB IV PENGUMPULAN DAN PENGOLAHAN DATA ......ccooiieieeeiiees 37
V.1 DESKIIPST Data.......cveviieiiiiiiiiieiieieiee st 37
IV.1.1 Profil PErusanaan ............cccoveeeiieieiiie et 37
IV.1.2 Produk Perusahaan............ccccoeiieiiiiniieiic e 37
IV.1.3 Jasa yang Ditawarkan oleh Perusahaan ...........c.ccccoccevveiviiciiicinennnn 39
IV.1.4 Data Model Bisnis Perusahaan Saat ini ..........ccoccevevenenenenienennnnens 41
IV.1.4.1 CUStOMEr SEGMENT ....eiiiiiiiiiiie ettt 42
IV.1.4.2 Value PropoSIitioN ..........cccecvueieeiieiiiese e se e se e 43
IV.1.4.3 ChanNEIS .....ccoeiiieie ettt 44
IV.1.4.4 Customer Relationship.........ccccooiiiiiiiiiic 50
IV.1.4.5 REVENUE SIrEAM......eiiiiiiiiie et 50
IV.1.4.6 KEY ACHIVITIES .....oviviiiiiiciieiieieee st 51
IV.1.4.7 KEY RESOUICES ......cveiiiiiirieiei et 94
IV.1.4.8 Key Partnership........cccccveoiiieiieie s 56
IV.1.4.9 COSt STFUCKUIE ..ot 56
IV.1.5 Data Customer Profile Klinik Kecantikan XYZ..........cccccocvvvnivninnnns 59
IV.1.5.1 CUSLOMEN JODS....c..iiiiiiiiiiiieiieieieie et 59
IV.1.5.2 CUSTOMET PAINS......ciiiiiieieiieieeiie e eee e sne e 61
IV.1.5.3 CUSTOMET GAINS ....veivieieieieeiiesieeie e sie e sie e sne e sneesneeee s 62
IV.1.6 Data Lingkungan Bisnis Klinik Kecantikan XYZ Bandung ............. 64
IV.1.6.1 MarKet FOFCES .....cuiieeieieie e ettt 64
IV.1.6.2 INAUSLFY FOICES .....veiviiivicie ettt 67
IV.1.6.3 KEY TIENUS ..ottt 72
I1V.1.6.3 Macro-eCONOMIC FOFCES .......ccueiuiiieiieiieee e 78
IV.1.7 Kondisi Lingkungan Bisnis Klinik Kecantikan XYZ Bandung ........ 79
IV.1.8 Analisis dan PEranCangan ...........ccccoererereneninieeeeieese s 82
IV.1.8.1 Penilaian Business Model Canvas Saat INi..........cccccceveveveiiennenne 82
1V.1.8.2 Analisis SWOT Business Model Canvas Eksisting Secara Big
e Tod (0SSR 88



IV.1.8.3 Perhitungan Matriks TOWS, Skor, dan Usulan Strategi ................ 91
IV.1.9 Perancangan Blok Customer Segment .........cccccevveveiieiveiiecieseennens 96
IV.1.10 Perancangan Value Proposition Canvas............cccccevveevveireivesnennnns 97
IV.1.10.1 Pemetaan Customer Profile Usulan untuk Target Pasar Usulan .. 98

IV.1.10.2 Perancangan Value Map Target Pasar Usulan..............cccccceueeee. 100
1V.1.10.2.1 PAiN REIIEVEIS ..o s 100
I1V.1.10.2.2 GAIN CrEALOIS ......eeveivieiieiesiee ettt 100
I1V.1.10.2.3 Product @nd SEIVICES .......cccerurruerieriiieniesiieeeieiesie e 102
IV.1.10.3 Perancangan Value Map Pelanggan Saat Ini ..........c.cccccveeveenenee. 103
IV.1.10.3.1 Pain REHEVEIS .....ocuiiiiiieiieieieie et 103
IV.1.10.3.2 GAIN CrEALOIS ....veveiieivieiieiieiesie ettt 104
1V.1.10.3.3 Product and SEIVICES ........ccecveriereeiienieeie e sie e sree e 105
IV.1.10.4 Fit Value Map dengan Customer Profile...........ccccccooeninnnnnnnn. 107
IV.1.11 Perancangan Blok Key RESOUICES...........ccoouiirveieiienieniene e 109
IV.1.11 Hasil Rancangan Business Model Canvas Usulan...............c......... 113
IV.1.11 Analisis Perbandingan Model Bisnis Eksisting dengan Model Bisnis
L LU ] - T USRS OPPS 115
BAB V VERIFIKASI DAN VALIDASI SERTA EVALUASI HASIL
RANCANGAN ..ottt sttt ne s ntens 124
V.1 Verifikasi Hasil Rancangan..............ccccoovveveiiciieic e 124
V.2 SIMUIaSi KEUANJAN.........cciiieiieie et 125
R £ 1 To - ] S PTTPRPR 127
V.4 Rencana Implementasi Rancangan............cccccevveveieeseenesee s 130
BAB VI KESIMPULAN DAN SARAN .....oooiiie e 134
VL KESIMPUIAN ..o 134
AV T 1 o TP 138
LAMPIRAN L.ttt ettt e e e st e e e e st e e e e e snbae e e e snaaneeans 139
DAFTAR PUSTAKA ..ottt 154

10



