ABSTRACT

Lack of proper implementation of digital technology can increase the risk of slow procurement
processes and data inaccuracy. Manual processes tend to slow down the procurement cycle
and increase the risk of errors. Therefore, the integration of clean governance and digital
transformation is key to ensuring that digital procurement not only improves operational
efficiency but also ensures transparency and transparency in company management. This study
aims to involve the governance of procurement of goods and services at the State Energy
Company. This study is a descriptive study with a qualitative approach in data analysis using
quantitative methods. The researcher attempts to describe in depth the events that occurred at
the State Energy Company in order to facilitate the author in identifying the findings that
emerge, starting from the processes and interactions that will be studied and the relationships
between variables that will be explored by the author. This study produces an assessment model
that can be used as a measuring tool for the level of implementation of clean governance. In
the process of making it, the researcher identified and determined aspects and indicators from
the sources and references obtained. After all the processes are carried out, it is continued by
validating the expert to determine the validity value of the model that has been made. As for
the expert assessment obtained, it means that the model that has been made is valid. The input
from the expert panel is used as a basis for the necessary improvements. Then in the second
stage of the process carried out data collection both primary through content analysis of
documents obtained by researchers from the company, and conducting secondary data
collection in the form of interviews with sources to complete and enrich primary data. Then in
the final stage is to provide recommendations for the company regarding the implementation
of Clean Governance.
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