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ABSTRACK 

ESG is influenced by various aspects and can be measured by various indicators. 

This study aims to investigate the influence of business transformation strategies, 

technology and HR on ESG (Environmental, Social & Governance) performance 

in the Energy industry in Indonesia. With the background of awareness of the 

importance of maintaining long-term company stability, companies are now 

focusing on business actions that can coexist with the Environment and provide 

positive Social impacts. Through a quantitative approach, this study assesses the 

relationship between transformation strategies and ESG performance, as well as 

their impact on companies and stakeholders. This study uses secondary data with a 

research population of companies in the Energy sector listed on the IDX. Sample 

selection was carried out using the purposive sampling judgment method. This 

approach uses the SEM research model using smartPLS software in data 

management. The results of the study indicate that the construct of the three 

transformation strategies, namely technology and HR, can improve ESG 

performance through the role of business transformation as a connecting moderator. 
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