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ABSTRACT 
The preparation of the report is contained in the Minister of Home Affairs Regulation Number 18 of 
2020, which is an implementing regulation of Government Regulation Number 13 of 2019 concerning 
Reports and Evaluations on the Implementation of Regional Government. This regulation requires 
regional heads to prepare reports and conduct evaluations on the implementation of regional 
government. The preparation of the Local Government Implementation Report (LPPD) aims to 
support local government information systems, as well as encourage the creation of a technology-
savvy government. towards change This is realized through the development of Web-based 
applications, and good public services. By using the Agile method, the LPPD report becomes one of 
the methods of developing web-based applications for local government organizer reports to improve 
local government performance. 
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