DAFTAR ISI

KATA PENGANTAR ...ttt sttt ettt e e sneeseeneenaeenee v
ABSTRAK ...ttt sttt ettt b et sttt et a et e v
ABSTRACT ..ottt ettt ettt ettt ettt st b et s it e nae et sseenbeenees vi
DAFTAR ISttt et b et et e s et e beeneeeneenseenaeeneenseenseas vii
DAFTAR TABEL ..ottt sttt ettt st s nae e ix
DAFTAR GAMBAR ..ottt ettt sttt sttt sttt X
DAFTAR LAMPIRAN ...ttt ettt ettt ettt ettt et st esse e e eneenseeneesneenne xi
BAB Lttt ettt ettt et a et eaeenas 1
PENDAHULUAN ...ttt sttt sttt ettt et et st be et st e bt esteeaeenas 1
1.1 Gambaran Umum Objek Penelitian...........cccccvieiiieeiiieeiiieeiecceeceee e 1
1.1.1  Visi dan Misi Perusahaan.............ccccoevieiiiiiiiiiieiiecie e 4

1.2 Latar Belakang Penelitian ..........cccocieiiiiiiiiiiiieiiecieeeeceee e 5
1.3 Rumusan Masalah..........cocooiiiiiii e 9
1.4 Tujuan Penelitian .........cecoviiiiiiiiiiiiecieeee ettt ettt eneee 9
1.5 Manfaat PENelitian ..........ccveriiiiieiie ettt ettt e 9
1.6 Sistematika Penelitian Tugas AKNIT...........ccoviiiiiiiiiiie e 10
27N 2 28 1 SRRSO 11
TINJAUAN PUSTAKA ...ttt sttt ettt s naeens 11
2.1 Teori-Teori dan Penelitian Terdahulu.............ccoooiiiiiiiiiiie 11
2.1.1  Manejemen STTATEET ...cvueeerereerieeeiieeesieeesteeesaeeestreeessaeesseeesseeessseeessseeessseeessseens 11
2.1.2  Teori Market-Based View (MBV) ....cccoooiiiioiiiiecieeeceeee et 13
2.1.3  Pengembangan BiSNIS .......c.ccccciiiiiieiiiieeiiieeie et e e e e 15
2.1.4  Strategi FOrmMUIAST.......c.cceiiiieiiiieciie ettt e e s 15
2.1.5 Penelitian Terdahulu............cccooiiiiiiiiiiiiie e 27

2.2 Kerangka PemiKiran...........cccoooiiiioiieiiiieceeeeee et ee e e e 31
27N 2 20 1 SRR SPSRUPRRS 34
METODE PENELITTAN......oottitiititeitettee sttt sttt sttt sttt et saeens 34
3.1 Jenis Penelitian......coc.eeiiiiiiiiii e e 34
3.2 Operasional Variabel ...........cooviiiiiiiiiiiiceeceece e e e e 35
33 Tahapan Penelitian..........cccoocuiiiiiiiiienieciieeeeeeee ettt e 39
34 STEUAST SOSTAL ...ttt 40
3.5 Pengumpulan Data dan Sumber Data ...........cccooeeeiiiiiiiieiiieeeceee e 42
3.6 UJE VALIAIEAS ..ottt ettt et s e et e ssbeenteesabeenseessneenseen 43

3.7 TeEeKNIK ANALISIS DIAtA...eeuneeeeee et e e e e e e e e e e ns 44



3.7.1 [IFE Matrix (Internal Factors Evaluation Matrix)..........cccceeeveeecvueeecveescueeenireennns 44

3.7.2 EFE Matrix (External Factors Evaluation Matrix) ...........cccccceeeecveeeeieeecieeeeineeenns 45
3.7.3 AHP (Analytic Hierarchy PrOCESS) .........ccccueceeeeueeieeeieeiiesieesieesieenieesveeneeesse e 46
3.7.4 1IE Matrix (Internal-External Matrix) .........cccccoueeecueeeieeeeiieeecieesieeesieeesveeenvee s 50
3.7.5 SPACE Matrix (Strategic Position and Action Evaluation Matrix)........................ 50
3.7.6 QSPM Matrix (Quantitative Strategic Planning Matrix)..........ccccoceevueeevenveeneene. 51
BAB IV ot ettt ettt e e be e taeeab e e tteebeenaaeenbeenneas 55
HASIL DAN PEMBAHASAN ...ttt ettt te b st sae s e e reesaaensessaens 55
4.1 Karakteristik Narasumber ............cccuieiiiiiiieniieeiieie ettt 55
4.2 Hasil Analisis LINGKUNZAN.........ccooiiiiiiiieiiiecieeee e 57
4.2.1 Analisis Lingkungan Internal..............cccoooiiiiiiiiiiiiiniiieeeeeee e 57
422 Analisis Lingkungan Eksternal...........c.ccccooiiiiiiiiiiniiiiiccceceee e, 61

4.3 Pembahasan Hasil Penelitian ...........cccceeeiiiieiiieciiiecieeee e 65
43.1 Matriks IFE (Internal Factor Evalutaion Matrix) ............cccceveeeeeueeeccveeeennnn. 65
432 Matriks EFE (External Factor Evaluation Matrix) ...........ccccovueeecveeecreeeennnn. 71
433 Matriks [E (Internal-External MAtrix)........cccccoeeeeeeeeceeeeciieesieeeeieeenveeeneveens 77
434 Matriks SPACE (Strategic Position and Action Evaluation Matrix) .............. 80
4.3.5 Matriks QSPM (Quantitative Strategic Planning Matrix) .........cccceeeveereveennnnne. 84
BAB Vet e bttt e e be e ta e b e e taeebeeeaaeebeeannas 87
KESIMPULAN DAN SARAN ... ..ottt ettt ettt s veetaesebeesreaesseeneesanes 87
5.1 K@SIMPUIAN. .....eiiiiieiii ettt ettt e e bt e eaeeabeesaee e 87
5.2 N T 1 ¢ 1 DU USTRRRRPUPRR 91



