DAFTAR ISI

HALAMAN JUDUL ...uucievvueicssnnicssnncsssascsssssesssassssens Error! Bookmark not defined.
HALAMAN PENGESAHAN .....cucieevnicssnressercsnns Error! Bookmark not defined.
HALAMAN PERNYATAAN. ....ccovinnnissnncsnsssssosanns Error! Bookmark not defined.
KATA PENGANTAR.......coiiiiininnninnicsensnnesanns Error! Bookmark not defined.
PN ST N 2. N Error! Bookmark not defined.
ABSTRACT ..uucuuuannavnnvnnnencnnennnennensnnsssessssessssssssnens Error! Bookmark not defined.
DAFTAR ISL...ccoueinnninnninsnnnssnissnesssassssssssssssssssssssssess Error! Bookmark not defined.
DAFTAR TABEL......cioviinrinnninsernsnnissnncssesssssosanns Error! Bookmark not defined.
DAFTAR GAMBAR .....cuuiiiivvneiicnscnnnicsssnnsscssssnsnens Error! Bookmark not defined.
BABI PENDAHULUAN. .......iivirceeirnenceecnnen Error! Bookmark not defined.

1.1 Gambaran Umum Objek Penelitian ...... Error! Bookmark not defined.

1.1.1 Profil Perusahaan........................ Error! Bookmark not defined.

1.1.2 Visi dan Misi Perusahaan............. Error! Bookmark not defined.

1.1.3 Struktur Perusahaan..................... Error! Bookmark not defined.

1.1.4 Sarana Produksi .........cccccceveeneenne Error! Bookmark not defined.

1.2 Latar belakang..........ccccceevveeciieniennenne. Error! Bookmark not defined.

1.3 Rumusan masalah.........c.ccccceceninnennne Error! Bookmark not defined.

1.4 TUjuan......cccocveeeiieeeee e Error! Bookmark not defined.

1.5 Manfaat Penelitian.........c...ccoceeviennennnn. Error! Bookmark not defined.

1.5.1 Aspek Teoritis........cceuvereverrrrennnnns Error! Bookmark not defined.

1.5.2 Aspek Praktis .......cccccceevveeiiiennnnnne Error! Bookmark not defined.

1.6 Sistematika Penulisan Tugas Akhir....... Error! Bookmark not defined.
BABII TINJAUAN PUSTAKA........ccceveecuecnne Error! Bookmark not defined.
2.1 Teori dan Penelitian Terdahulu............. Error! Bookmark not defined.
2.1.1 Manajemen Strategi ..........ccceeu... Error! Bookmark not defined.
2.1.2 Model Bisnis ........cccccceevveeiieennnnnne Error! Bookmark not defined.
2.1.3 Model Bisnis Kanvas................... Error! Bookmark not defined.
2.1.4 Manajemen Fungsional................ Error! Bookmark not defined.
2.1.5 Analisis PESTEL ..........c.ccceeun... Error! Bookmark not defined.

2.1.6 Analisis Porter’s Five Forces...... Error! Bookmark not defined.
2.1.7 Analisis dan Matriks SWOT........ Error! Bookmark not defined.
2.2 Penelitian Terdahulu.........c.cocovvvveennnnnn... Error! Bookmark not defined.

BAB III METODE PENELITIAN......cccceeeeennnnneeee Error! Bookmark not defined.



3.1
3.2
3.3
3.4
3.5
3.6

3.7

BAB IV
4.1

4.2

4.3

Jenis Penelitian..........ccooceeveeniiiennn. Error! Bookmark not defined.
Operasionalisasi Variabel...................... Error! Bookmark not defined.
Tahapan Penelitian ............ccceevvveenneen. Error! Bookmark not defined.
Situasi Sosial ......ccceveevierieniniinieene, Error! Bookmark not defined.

Pengumpulan Data dan Sumber Data.... Error! Bookmark not defined.

Uji Validitas dan Reliabilitas ................ Error! Bookmark not defined.
3.6.1 Uji Credibility ..........cccveevveeenne... Error! Bookmark not defined.
3.6.2 Uji Transferability ....................... Error! Bookmark not defined.
3.6.3 Uji Dependability......................... Error! Bookmark not defined.
3.6.4 Uji Confirmability......................... Error! Bookmark not defined.
Teknik Analisis Data.......cccccoeceeeieenins Error! Bookmark not defined.
3.7.1 Reduksi Data.........cccceevininnices Error! Bookmark not defined.
3.7.2 Penyajian Data .........c.ccccveeeuvennnnne Error! Bookmark not defined.
3.7.3 Penarikan Kesimpulan.................. Error! Bookmark not defined.
HASIL PENELITIAN DAN PEMBAHASANETror! Bookmark not defined.

Karakteristik Responden/Data/Narasumber/Data DeskriptifError! Bookmark

not defined.

Hasil Penelitian.........c.ccocoeeveeniencnncnnen. Error! Bookmark not defined.

4.2.1 Uji Triangulasi Sumber Data........ Error! Bookmark not defined.

4.2.2 Kondisi Business Model Canvas Rumah Sakit Melinda Cardio Vascular
Center Saat Ini.......cccceveenernennee Error! Bookmark not defined.

4.2.3 Hasil Pembahasan Business Model Canvas Rumah Sakit Melinda Cardio
Vascular Saat Ini........ccccevieeneens Error! Bookmark not defined.

4.2.4 Kondisi Lingkungan Internal........ Error! Bookmark not defined.

4.2.5 Hasil Pembahasan Kondisi Internal Rumah Sakit Melinda Cardio
Vascular Center..........ccceveeveennnene Error! Bookmark not defined.

4.2.6 Kondisi Lingkungan Eksternal .... Error! Bookmark not defined.

4.2.7 Hasil Pembahasan Kondisi EksternalError! Bookmark not defined.

4.2.8 Analisis SWOT Terhadap Business Model CanvasError!  Bookmark
not defined.

4.2.9 Matriks SWOT.......cccevviiiiees Error! Bookmark not defined.

Rekomendasi Business Model Canvas Rumah Sakit Melinda Cardio Vascular

CONLET e Error! Bookmark not defined.

BABY KESIMPULAN DAN SARAN...cceeeveeeeee. Error! Bookmark not defined.



5.1 Kesimpulan.........ccocceeveiieiiiniinninniennen. Error! Bookmark not defined.

5.1.1 Kesimpulan Hasil Rekomendasi Business Model Canvas... Error!

Bookmark not defined.
5.2 Saran......ccccceeseenieieeen Error! Bookmark not defined.
5.2.1 Saran Praktis .......ccoceveevueniennenne Error! Bookmark not defined.
5.2.2 Saran TeoritiS.......cceevueerueerueennenne Error! Bookmark not defined.
BAB VI DAFTAR PUSTAKA.......ccovvervrrurercnresnns Error! Bookmark not defined.
BAB VII LAMPIRAN .....ccconinnnissnrsssesssasssssssssssssess Error! Bookmark not defined.

LAMPIRAN 1 Hasil Wawancara Narasumber Preliminary Research. Error!
Bookmark not defined.

LAMPIRAN 2 Hasil Wawancara Narasumber N1Error! Bookmark not defined.

LAMPIRAN 3 Hasil Wawancara Narasumber N2Error! Bookmark not defined.

LAMPIRAN 4 Hasil Wawancara Narasumber N3Error! Bookmark not defined.

LAMPIRAN 5 Hasil Wawancara Narasumber N4Error! Bookmark not defined.

LAMPIRAN 6 Dokumentasi.............cc........ Error! Bookmark not defined.



