DAFTAR TABEL

Tabel II-1. Perbandingan Kerangka Kerja ..........ccoocveviiiiiiniiiiiiiiecieee e 9
Tabel 11-2. Penelitian Terdahulu ..........coocooviiiiiniiniiiieeee 17
Tabel I1I-1. Kerangka BerpiKir .........cccccovuiieiiiieiiieeieecie et 24
Tabel IV-1. Pengumpulan Data Primer............ccccceeveiieiiiiieeiieece e 30
Tabel IV-2. Pengumpulan Data Sekunder .............cccoeeveriieviienieiiienieeieenie e 31
Tabel IV-3. Stakeholder drivers and needs to Enterprise Goals .......................... 34
Tabel IV-4. Mapping Enterprise GOQALS .............ccueeeueeeeeeeeiieeeiieeeiieeeiee e 35
Tabel IV-5. Enterprise Goals to Aligment GOals ...............cccccocueveevincinecnennenn. 37
Tabel IV-6. Mapping Aligment GOALS................ccocevueeevencieeciienieeeiesieeeieenveeieens 37
Tabel IV-7. Governance and Management Objective ..............c.ccoevcueeereencueennnns 39
Tabel IV-8. EnterprisSe Strategy ...........cuucuvecinieneioiiniinieiienieneeseeeeesieeee e 40
Tabel IV-9. Enterprise GOALS.............ccccouiueioiiiiiiiieiieeie et 42
Tabel IV-10. RisSk Profile ...........ccccccoceiviiniiiiiiiiiiniiiiiiieiecicseseee e 44
Tabel IV-11. Identifikasi RiSIKO ........cccuevieriiiiiiiiiiiieieeeeeeeeee 45
Tabel IV-12. I&T Related ISSUES ...........ocueeeeceerieiiieeeeseeie et 48
Tabel IV-13. Skala I&T Related ISSUES.............ccoovoueeceienieaiiaiieeieesie e 50
Tabel IV-14. IT Threat Landscape ..................ccocceceeeuenceinieesenecneeieeecneesiennen. 53
Tabel IV-15. Compliance ReqUirement ..............ccccccueeeeeeeeceeeeiieeniieenieeenveeenns 55
Tabel IV-16. ROIE Of IT .......cooueeeeiieeeeeeeee et 56
Tabel IV-17. IT Sourcing Model..................ccccooueviiviniiiniiiiiniinieieeicneceeeen, 58
Tabel IV-18. IT Implementation Methods..................cccoccoveevenoinoeisenceineenennenn. 60
Tabel IV-19. Technology Adaption Strategy ............ccceecceeeevueeeceeeeceeenieeenreeennns 61
Tabel IV-20. Hasil Design factor dari Tata Kelola dan Manajemen TI ............... 65
Tabel IV-21. Kriteria Assesment Capability level.................cccoccvveevincinecnennnne. 66
Tabel IV-22. Rating Process Capability level ...............cccooeveveeeiieinciacienneaannns 67
Tabel IV-23. Karakteristik Tingkat Kapabilitas ..........c.cccceevveeriieincieiniiecieeee, 67
Tabel IV-24. Hasil Assesment Capability level DSSOS5 ........c..oooovvevciieeeiieeieenne, 69
Tabel IV-25. Hasil Assesment Capability level MEAQ3...........cccooveviiiniiiniieinnne 70
Tabel IV-26. Target Capability level DSSO05........cccoevieviieienieeieeieeeesie e 72
Tabel IV-27. Target Capability level MEAO3 .........cooovoviiieiieeeieeeeeeee e 72
Tabel IV-28. Kesenjangan Capability level DSSO05..........cccovvveevveiecieeeieeeeiee e, 73



Tabel IV-29. Kesenjangan Capability level MEAO3 ...........ccoooovveviiniieienieeieens 76

Tabel IV-30. Potential improvement DSSOS5 ..........ccccovvvviievieniieiiienieeiecie e 77
Tabel IV-31. Potential improvement MEAQ3..........cccceovieevieeeie e, 83
Tabel V-1. Rekomendasi Aspek People ............coueevueeeceieecieeeiieeeieeeiee e, 85
Tabel V-2. Rekomendasi Skill & AWAFreness .............ccocevveeveroeenceinencieneeennen, 87
Tabel V-3. Rekomendasi ASPEK PrOCeSS.......c.cccuvervueeciienieeieesieeeieeseeeveeseaeeneens 89
Tabel V-4. Rekomendasi 700ls DSSO05 ......cooiiiiiiiiiiieieeee e 91
Tabel V-5. Rekomendasi 700ls MEAQ3 .........cccccoiiiiiiiiiieieeeeee e 92
Tabel V-6. Rekomendasi FeatUre ...........cueceeverieneeeiieieneeieeeseee e 93
Tabel V-7. Deskripsi Rekomendasi ApliKasi..........cceecvverieeriienieiieenieeieenieeiens 95
Tabel V-8. Impact PrioritiZation ............cceeeiiieeiiieeiieeciie et e 99
Tabel V-9. Urgency PriOFitiZAtiON. ..............ccccceveeveieiinieineiienienieeeeeeesieeeeeeene 99
Tabel V-10 Matrix PriOvitiZAtioNn.............ccccovceeveeeesieniniesienieeeseesee e 100
Tabel V-11. Penentuan Prioritas Implementasi dan Perbaikan Proses ............... 100
Tabel V-12. Analisis Implementasi Prioritas dan Proses Perbaikan................... 101
Tabel V-13. Roll Out SOIULION ............occcvveeiiieeiiieeieeeee et 110
Tabel V-14 Estimasi Dampak Perbaikan ...........c.cccccovcvvevieniiiinieniicieie e, 117

X1



