ABSTRACT

Digital transformation has become a key factor in improving operational
efficiency and data management accuracy, particularly in the Small and Medium
Enterprises (SMEs) sector. Data from the Digital Economy and Society Index
(DESI) indicate that gaps in digital technology adoption persist, resulting in low
system integration and continued reliance on manual processes. This condition is
also reflected in Rumah Velg, an automotive-sector SME that has experienced
significant revenue growth but still relied on manual financial recording and
separated spreadsheet-based systems. This study aims to optimize the financial
management of Rumah Velg through the implementation of the Odoo Enterprise
Resource Planning (ERP) system, specifically the Accounting module, using the
QuickStart method, which consists of the kick-off call, analysis, configuration, and
production stages.

This research employs a qualitative case study approach using observation,
interviews, and documentation techniques. The results show that the
implementation of Odoo ERP significantly improves accounting performance, as
indicated by a reduction in transaction input time from 8 minutes to 3 minutes, a
decrease in monthly financial report preparation time from 24 hours to 3 hours,
and a reduction in journal entry errors from 8 to 3 cases per month. In addition,
accounting operational costs over a two-month period decreased from IDR
15,200,000 to IDR 15,043,000. This study provides practical contributions as a
reference for financial management digitalization in SMEs with similar

characteristics.
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