ABSTRACT

The success of e-learning development may rely on the readiness stage as a vital
stage. However, the success of e-learning system is not only judged from the e-
learning application, but also from all components. Even though the e-learning
readiness for the system has been arranged well, it is not certain that the e-
learning will be applied well. There are many education institutions which are
unsuccessful applying e-learning because of the lack of the readiness of the
structure of those institutions handling the building and development of e-learning

The evaluation of readiness in this project try to propose a new framework to
measure the readiness of the structure of institution in Telkom University in
applying e-learning system by using McKinsey 7s Model Framework. This model
is oriented in the stakeholders who handle e-learning system, start from the
highest level in the structure of institution to the level of the executor of the e-
learning system. McKinsey 7s Model has seven dimensions to do evaluation,
including strategy, structure, systems, style/culture, staff skills, and shared values.
There are several questions asked to the stakeholders through interview and
questionnaire. Thus, the results of the interview and the questionnaire would be
analyzed using Aydin and Tasci methods. The output of this methods will be
information that displays the values of each dimension.

According to the values gained, it will be able to identify which dimension that
need to be improved in the institution. The result that expected would be an idea
that can be used to improve the readiness of structural institution in building and
developing e-learning.
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